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EDITORIAL

“I AM PROUD OF THE
COMMITMENT AND
PROFESSIONALISM
OF OUR TEAMS WHEN IT
COMES TO PROVIDING OUR
CLIENTS WITH THE SERVICE
THEY EXPECT.”
PHILIPPE MELLIER
Chief Executive Officer
of the FRAIKIN Group

NOW MORE THAN EVER,
PEOPLE ARE THE FOCUS
OF FRAIKIN’S CSR

2

020 will undoubtedly be remembered as the year of the COVID-19 pandemic, the effects of which were felt on the economic, social and societal
level. While traditional sectors had to slow the pace or even temporarily
shut down their business, others shifted into a higher gear. The transport
of medications and then vaccines, last mile deliveries in city centres as messengers or courier services – spurred by the expansion of e-commerce – reshaped
the transport industry in a matter of just a few weeks.
FRAIKIN worked hard in the background to ensure that its business partners as
well as the charitable associations supported by the Group could continue operating without interruption. Commercial vehicles, ambulances and dump trucks
were in excessively high demand: in response to the pressing needs, vehicle orders and deliveries had to be managed and fleet maintenance continued. This
crisis reminded us – for those of us who needed reminding – just how important
our profession is in keeping the economy running smoothly.
Our workshops and branches, along with our sales representatives and all
expertise and support functions worked tirelessly in all of the countries where
the Group is present. Almost all of our branches remained open. A number of
part-time work measures were nevertheless implemented in response to the
downturn in business. But what stands out for me from this experience is the
extraordinary commitment and professionalism demonstrated by our employees
in their efforts to provide our clients with the service they have come to expect.
I also want to congratulate everyone for observing the health protocols.
This health crisis, as serious as it is, should not make us forget the growing challenges raised by climate change. As a leasing company, we have a responsibility to initiate the energy transition of our fleet and to help our clients select alternative solutions that generate reduced environmental impacts, blend in to the
city centres more discreetly and are compatible with their economic reality. In a
nutshell, we need to offer more sustainable mobility solutions.
CSR is deeply rooted in the approach we take to working with all of our stakeholders. This report gives us an opportunity to present the policies we implement
and the initiatives we have taken to make our CSR commitments and approach
a reality.
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OUR FUNDAMENTALS

FOUR

VALUES
OUR JOB

OUR VISION

FRAIKIN, Europe’s leading
provider of rentals of commercial
and industrial vehicles and a
pioneer in smart services for
subcontracting and fleet
management, is always
innovating and adapting
to help its clients
meet the needs of
their customers.

As wealth, the globalisation of trade
and urbanisation increase, demand
for safer, faster and greener
transportation and mobility services
continues to grow. That's why all
companies need a local partner who
is able to provide them with
appropriate vehicles and services,
cleverly combining human expertise
and technology.

FOCUSED ON ONE
COURSE OF ACTION

Responsability

Reliability
Boldness
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OUR MISSION

OUR AIM

To provide our clients with
services and solutions
for commercial and
industrial vehicles,
thus allowing them to focus
on their core business.

To become a
preferred partner
and innovative leader
in fleet management.
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Our approach is based on these four values, which are shared by all
of our employees. These moral values are meaningful at FRAIKIN because they are conveyed individually and collectively. We are perfectly
comfortable making these promises because they are rooted in the daily efforts of each FRAIKIN employee to respect the company’s commitments, adopt responsible behaviour and act fairly and honestly. Clients
and partners who have trusted us for many years know how dedicated
our employees are.
Expertise and commitment are inextricably linked in everything we do
and in all of the countries where FRAIKIN is present.

2020 FRAIKIN CSR REPORT
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OUR FUNDAMENTALS

Our CSR policy
Our Group takes a comprehensive approach to CSR that guides
our strategy. FRAIKIN’s CSR policy is based on the respect
for and promotion of ethical principles and human rights.
It is applied and experienced in all Group branches and activities.

I

mplementing a CSR approach is a
strong growth driver for FRAIKIN.
It not only boosts the motivation and
commitment of existing employees, but
also helps attract and retain top talents. It
enhances the Group’s competitiveness by
improving its impacts. It sets a course of action for the development of responsible and
innovative services. Lastly, it promotes longterm trust-based relationships with all of
our external stakeholders (clients, suppliers
and shareholders, public authorities).

TWO FOCAL POINTS
OF OUR CSR POLICY

Social
equity
Incorporating diversity
job development
Training employees to
develop skills
Prioritising occupational
health and safety

OUR FUNDAMENTAL
COMMITMENTS

Our CSR approach has grown stronger
over the years, further refining our goals
with a view to continuous improvement. It
is based on intangible commitments:

Focus on
Ecovadis:
FRAIKIN France
receives the platinum award
Ecovadis assessed our corporate
social responsibility in 2020. FRAIKIN France
obtained a score of 75/100, ranking us in the
top 1% of companies in our sector and among
the most sustainable companies in the world.
The Platinum award acknowledges this
excellent performance and reaffirms our CSR
commitment to our clients, employees and
stakeholders.
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“WE ARE COMMITTED
TO CALLING ON
ALL EMPLOYEES
TO MAKE CSR A DAILY
PART OF OUR BUSINESS,
ALL OVER EUROPE.”

Environmental
protection
Taking environmental
and social criteria into
account in our
purchasing policy
Supporting innovative
projects
Practising efficient
consumption

Complying with national and international
laws, principles, standards and regulations;
Implementing fair practices in our business
relationships;
Encouraging excellent social relations,
based on respect for employee representative
bodies and constructive social dialogue;
Promoting equal opportunities in access to
employment, training and career development;
Ensuring that the diverse expectations,
needs and lifestyles of our stakeholders are
taken into consideration.

2020 FRAIKIN CSR REPORT

Interview:
ELISABETH MORETTI, CSR Director, Group Data Protection Officer
How can CSR culture
be strengthened
throughout an
international group like
FRAIKIN?
The Ethics Charter and
Code of Conduct form
the backbone of our
commitments with regard
to human rights and
day-to-day management
of our business. We want
to clarify this by formalising
Group policies in key areas
such as diversity and
responsible sourcing. Each
FRAIKIN entity is subject
to obligations imposed
by national laws, such
as the profession of faith
on forced labour in the
United Kingdom or diversity

policies in Spain. We will
draw the best experience
from these individual
realities to standardise
practices within the Group.
How is the climate
taken into account?
Our common goal is to
reduce greenhouse gas
emissions and meet the
commitments of the Paris
Agreement for carbon
neutrality by 2050. As an
industrial vehicle rental
company, we have an
opportunity to be part
of the solution. The energy
transition of our fleet is
gathering pace – starting
with our own fleet of
vehicles – and we need
to work in partnership with
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our clients to implement this
strategy.
What is the meaning
of your CSR initiative?
CSR is a major business
driver. It should be viewed
from a continuous
improvement standpoint.
We are launching
a large-scale project
aimed at gaining a better
understanding of our
impacts at Group level
and setting measurable
objectives. Our ambition is
to build a strong culture of
responsibility. We will only
be able to succeed with
the full commitment of the
teams wherever FRAIKIN
is present.
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Evidence of our

Ethics and prevention of corruption
Ethics are a key pillar of the compliance programme deployed
by FRAIKIN. They shape our managerial, business and operational
practices and form one of the foundations of our culture of loyalty,
trust and respect.
The Group undertakes to avoid any
involvement in the receipt of stolen goods
or laundering of proceeds from criminal
activities. Under no circumstances can
payments be made for any other purpose
than as commercial consideration.
From a more general standpoint, FRAIKIN
has incorporated the measures necessary
for compliance with the French Sapin II Act
(prevention of corruption) in its code of ethics.
These measures apply to all Group stakeholders.

commitment
Priorities for FRAIKIN include not only customer satisfaction and loyalty,
but also occupational health & safety and prevention of environmental
impacts. Some entities have been working towards certification for
several years, demonstrating their commitment and determination
to implement a policy of continuous improvement in these areas.
1 FRANCE: ISO 9001 certification (quality)
obtained by FRAIKIN France in multiple areas:
management system, head office and 25
branches certified in 2020 by Afnor.
2 SPAIN: integrated management system
certified by SGS: ISO 9001 (quality), ISO 14001
(environment), OHSAS 18001 (occupational
health and safety) since 2014. ISO 39001:2012
certification (road traffic safety)

3

1

3 UNITED KINGDOM:
ISO 9001 certification ISO 45001

4

certification (occupational health)

T

he Ethics Charter reiterates FRAIKIN’s commitment to unreservedly respecting human rights and
the principles of international conventions and organisations. It formalises a
set of behavioural rules and best practices
aimed at establishing sound, balanced and
transparent relationships with all of our
stakeholders over the long term.
The Ethics Charter is binding on all Group
employees; it was widely distributed in
2020 in all entities in France and in Group
subsidiaries.
In addition, staff were also provided with
an Anti-Corruption Code of Conduct. The
aim of this educational document is to make
the ideas of corruption, influence peddling
and conflicts of interest more relatable. In
particular, it raises awareness of the company's gift policy. The Group also mapped out
its corruption risks. Lastly, each year, employees exposed to such risks are asked to
complete a form reporting that they are free
of conflicts of interest. This formality en-
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sures total transparency in their relationship
with FRAIKIN.
A whistleblowing system is available to
anyone, inside or outside the Group, having
personal knowledge of unethical practices
or, in general, of any instance of non-compliance. Under this system, information can
be escalated to FRAIKIN’s management
team via an outsourced reporting platform:
https://fraikin.signalement.net
This system, initiated by FRAIKIN France, is
gradually being implemented in other countries. Ethics officers are able to process
whistleblowing reports in any language
thanks to the integrated translation system.

Data
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555

The
employees with
statistically the highest exposure
to corruption risks completed an
e-learning course (Sapin II module).

4 ITALY: ISO 9001 certification,
ISO 14001 certification (environment)

2

Testimonial
THIERRY MARTIN, Quality and Internal Audit Director
As a service provider, it is important to show our clients that our
business practices have been validated by an independent authority.
The ISO 9001 certification of our management system does just that. It
proves that we are able to provide our clients with the service they expect
and underscores the reputation our branches have built of providing
excellent customer service. It ensures that we handle our operations
consistently from a commercial, technical and financial standpoint. It
confirms that all employees are proficient in the quality management
system (QMS).
In line with the initiatives carried out by certain subsidiaries, the process
was carried out in 2020 at the head office and with an initial panel of branches in France. The
Quality and Internal Audit Department, with the support of the other functional departments,
provided solid support in terms of methodology and teaching materials to help the network
appreciate the value of this certification. The 25 branches passed their certification audit with
flying colours, without receiving any observations or notifications of non-compliance. In 2021,
the scope will be extended to 36 new branches.

2020 FRAIKIN CSR REPORT
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RISK MAPPING

Our policy and initiatives for addressing human risks
SUBJECTS ADDRESSED

RISKS

POLICY - ACTION PLAN
Turnover, Employability

SOCIAL

Employment, work
organisation, health and safety,
labour relations, training and
equal treatment
Occupational Health
and Safety

ENVIRONMENTAL

The general policy on
sustainable development and
pollution, the circular economy,
sustainable use of resources,
climate change and the protection
of biodiversity.
SOCIETAL

Societal commitments,
relationships with subcontractors
and their suppliers, measures
taken for ensuring consumer
health and safety

12
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RISK CARRIERS

Development of in-house awareness training
Attracting talent - Retention policy
Securing career paths in a fast-changing environment
Skills Development - Strategic Workforce Planning
(SWP) “Employee Career Paths” (Training, Top Tech
Challenge, etc.)

Human Resources
Department

Well-being at work (Telework, etc.)
Risk prevention policy

Occupational Health
and Safety Manager

Client accidentology

Eco-driving,
Road Safety Charter

Legal and Insurance
Department

Discrimination

“Disability” policy (Hiring, ESAT partnership, etc.)
Gender equality
Diversity

Human Resources Department
and Occupational Health and
Safety Manager

Climate change Carbon
footprint Energy
consumption Pollution
(Air, noise)

Development of eco-driving initiatives (reduction
of fuel consumption)
Active promotion of the use of “clean” vehicles
(NGV, electric, biofuel)
Development of partnerships with public-sector
entities (Ademe, European Union, municipalities)

Anti-corruption
(Sapin II Act)

Implementation of mandatory initiatives:
- Ethics Charter
- Code of Conduct
- employee training
- whistleblowing system

Purchasing Department
and Innovation Department

Quality and Audit Department

2020 FRAIKIN CSR REPORT
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GROUP FIGURES

Relative stability despite the pandemic

International presence

11
771

- 4%

million euros
in revenue, of which 39%
generated outside France

compared
to 2019

countries
in
2
continents

A solid partner

+58,000
vehicles

14

2,800

157

7,000

employees

branches

clients in
6 key sectors
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Environment
and Construction

Transport

Retail

Mass Retail

Healthcare

Public
contracts
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FRANCE FIGURES

A year dominated by the health and economic crisis

472.4

- 5.5%

million euros
in revenue generated in France

compared
to 2019

A local partner

16

2,000

+30,000

110

employees

vehicles

branches with integrated
workshops
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WE OWE OUR LEADERSHIP TO OUR
EMPLOYEES. EVERY DAY, THEY
DEMONSTRATE THEIR ENGAGEMENT, THEIR
SENSE OF SERVICE, THEIR RESPECT FOR
OTHERS AND THEIR PROFESSIONALISM.

EMPLOYEES
DEDICATED TO THEIR JOB
73%

satisfied
employees
according to the
2020 survey

18
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>

80%
drivers
trained in
eco-driving
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99%

annual performance
reviews carried out
despite the health
crisis
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ENGAGEMENT AND EMPLOYABILITY

Identifying and meeting employee expectations
Our employees play an essential role in FRAIKIN’s success.
In an effort to improve employee availability and engagement,
we conducted an in-house survey in 2020 to gain a clearer
picture of their expectations.

Main results of the in-house survey
Strong employee engagement

87%
say they
are proud
to work
for FRAIKIN

80%

are motivated
to continue
working for
FRAIKIN

74%
share the
company’s
values

are satisfied
with their
manager

T

he in-house survey sheds light on
what employees think of the company. It is a genuine tool for improving
social cohesion in that it can be used
to design and implement initiatives that
bring about the changes employees expect
to see in their everyday work environment.
Involving everyone in these developments
improves their engagement and dedication
to the company, which is a priority in this
day and age. FRAIKIN effectively wants to
attract and retain motivated employees with
the necessary skills and talents, particularly
in key positions.
Employer appeal is a decisive factor in times of
economic tension, cost-cutting and business
transformation.
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66%

are satisfied with
career development
opportunities

A high satisfaction rate

75%

A few areas
for improvement

75%

are satisfied with
their working
environment

73%

enjoy
working with
their team

58%

find the number
of information briefings
sufficient

EMPLOYEE SATISFACTION
ON THE RISE

The in-house survey was conducted from
mid-December 2019 to end-January 2020. The
results were very positive, with 73% general
satisfaction with the company versus 55% in
2010. All scores were higher than in the
previous survey, carried out ten years ago. More
than one in two employees completed the
survey at Group level (438 completed surveys).
Participation varied significantly depending on
the country, with 46% in France and at least
66% in other countries (including 100% in Italy).

AREAS FOR IMPROVEMENT

The HR teams analysed all of the results,
serving as a basis for the definition of action

2020 FRAIKIN CSR REPORT

plans for each Group subsidiary. An action
plan was also rolled out in each of the
French subsidiary’s 9 regions of operation.
The initiatives were divided into 5 main
categories:
Improving direct communication with
operational teams and drivers;
Communicating more on the available
and completed training;
Supporting and guiding managers on HR
matters;

Optimising working conditions and
atmosphere;
C o m m u n i c a t i n g more on career
opportunities.
Groupwide deployment of the action plan
began in January 2021.

2020 FRAIKIN CSR REPORT

21

ENGAGEMENT AND EMPLOYABILITY

Improving employee evaluations and support
FRAIKIN provides its managers with innovative tools not only
to contribute to the career development of their teams but also
to evaluate their own performance.
ANNUAL PERFORMANCE
REVIEWS (APRS) WHERE
ALL VIEWS ARE
WELCOME

Starting in 2017,
FRAIKIN made a digital tool
available on its intranet
portal, FRAIKIN GO, for
c a r r y i ng out A n nu al
Performance Reviews. These
APRs are an invaluable
opportunity for managers and
employees to share and discuss
their views. They are used to take stock
of the past year (performance and targets),
share respective expectations for the coming
year and launch the HR development cycle.
Employees can express any interests they have
in transferring to other positions or geographic
areas, and their training goals. In 2020, 2,143
training requests were submitted, over half of
which concerned the Driving and Workshop
categories. 311 employees also expressed an
interest in changing positions. 275 requests
were approved by the manager.

PEOPLE REVIEWS FOR IDENTIFYING
OUR TALENTS

“People Reviews” were conducted across
France in Q1 2020. During these HR reviews,
operational managers and their human

resources supervisors conduct a
comprehensive review of each
employee and thus each team.
The aim is for managers to
identify the career, training
and individual coaching
plan for each member of
their team, make decisions
on salary increases, identify
high-potential individuals
and, where appropriate,
anticipate risks of departure.

360° FEEDBACK
FOR A COMPREHENSIVE
ASSESSMENT

In 2020, FRAIKIN rolled out 360° feedback, a performance improvement tool for
managers that operates on the principle of
comprehensive feedback. The process involves collecting information on the perceptions of managerial behaviours through a
questionnaire given to people in the work
environment (supervisors, employees, and
peers) and to managers themselves. By
comparing other views with their own perceptions, managers can identify their
strengths and areas for improvement. They
can then create a Personal Development
Plan in order to adjust their managerial
practices.

Data

99% = achievement rate of
Annual Performance Reviews
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200

>
managers received 360°
feedback in France.
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Testimonials
OLIVIER COUDERC, Products and Services Manager, FRAIKIN France Marketing Department
“For me, 360° Feedback is a unique opportunity to have my
management approach evaluated by my peers. Everyone has
a different viewpoint – including viewpoints different from my own
– which makes it a particularly interesting experience. There is
plenty to work with to improve your managerial practices. HR
taught us to make the most of the results. It’s a fascinating process
that should be approached with humility because you may have
to call yourself into question at times. Getting feedback on your
management style from multiple sources can only help you
improve.”

SAAD KABIL, Group Treasury Manager
“I was very pleasantly
surprised by the way HR
conducted the interviews
for my People Review. It really
opened my mind to the issues
close to my heart. The quality
of the interview process
encouraged me to say things
I hadn’t necessarily planned
to say, in a completely
transparent setting.

The interview also lasted much
longer than expected.
It wasn’t just about posturing,
they really wanted to
understand my point of view,
then offer me a path forward
with some food for thought.”

JULIETTE DURBEC, Manager of the Troyes and Auxerre branches
“The annual performance reviews allow us to factually
address what happened in the previous year,
including relatively sensitive subjects, and to discussing avenues
to help employees achieve fulfilment in their career. For me, it’s
less about dwelling on the past year and more about helping each
person consider the conditions of their well-being at work, and
thus the conditions of their individual and collective engagement.
It is an invaluable experience for the manager and employee alike;
it’s important to get ready for the APR all year round.”

2020 FRAIKIN CSR REPORT
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Strategic recruitment
and professionalisation
For FRAIKIN, recruitment is a top priority to drive its development.
To ensure that we can count on the availability, quality and
engagement of our employees, we are constantly recruiting
and drawing from our own talent pool.

A

bove and beyond the complications arising from the pandemic, FRAIKIN is evolving – in
Europe – in a sector impacted
both by economic conditions calling for labour cost control and by tensions in the industry. To enhance our employer appeal, our
HR policy is based on two pillars:
Strengthening employee engagement and
employability;
Attracting and retaining top talent.

SUPPORTING
RECRUITMENT EFFORTS

In France, in 2020, to meet recruitment
needs in the unusual circumstances of the
health crisis, FRAIKIN was able to continue
recruiting in good conditions by organising

videoconferences with applicants and
remote tests. 229 employees were hired on
permanent contracts using this system:
48 drivers (HGV drivers, versatile drivers)
32 operational staff members (preparers,
Operations Managers, Assistant Operations
Managers, schedulers)
79 workshop employees (mechanics,
bodywork specialists, team leaders,
workshop managers)
52 head office staff (support functions)
18 sales reps (sales engineers, sales
associates, branch managers/directors).

BUILDING OUR TALENT POOL

Working in industries known for being
under pressure (such as mechanics and
driving HGVs, or even specialised sales

forces), FRAIKIN has been developing its
own work-study training programmes for
the last several years. Sales and vocational
programmes (centred on mechanics) were
established in France, promoting peer
training. The company thus takes the
approach of passing on the skills and
expertise of its highly qualified technicians.
Work-study trainees come from vocational
schools where they are taking courses
specialising in HGV mechanics and
bodywork, and can be hired on permanent
contracts after graduating. This is how we
build a pool of qualified and motivated

Focus on

ONLY 4

recruitments
from vocational programmes
were carried out in 2020 due
to the health crisis.

Goal

To consolidate the talent pool
of 70 to 80 apprentices each year.

technicians, meeting our recruitment needs
despite the recurring challenges arising in
the sector (see testimonial on p. 37).

CAREER MOBILITY
WITHIN THE GROUP

Co-opting in the spotlight
at FRAIKIN
FRAIKIN encourages its employees to
participate in the recruitment of new talents.
Anyone can recommend someone they know
for a job. They receive a bonus if their referral
is hired. Employees can co-opt as many
people as they want, and there is no limit on
the number of bonuses they can receive.
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Data

International corporate volunteer on the rise
in Switzerland
“FRAIKIN Switzerland has made a tradition of accepting young graduates
interested in the “VIE”, or international corporate volunteer, programme. It recruits
VIE participants every year, and has benefited vastly from this initiative. Corentin
Rineau, now a Sales Manager at FRAIKIN Switzerland, joined the company as a VIE
participant in 2017. “I got to know the business and clients as a sales representative
in the cantons of Geneva and Fribourg. At the end of my VIE programme, I was hired
on a permanent contract as a Business Developer and Account Manager for French-speaking Switzerland,
and since 2020 I have been in charge of Switzerland as a whole. The subsidiary, which is celebrating its
15th anniversary in 2021, is good at trusting and promoting talented people!”

2020 FRAIKIN CSR REPORT

To promote intra-group mobility and
expand its talent base, FRAIKIN created a
new position in 2019: Group Talent Manager.
Based in Great Britain, the Group Talent
Manager:
manages careers and skills within the
Group, thus facilitating internal mobility;
coordinates the Group training policy to
harmonise the knowledge, know-how and
interpersonal skills of all Group employees.

2020 FRAIKIN CSR REPORT
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Training as a performance
driver
Training helps consolidate the employability and versatility
of employees, while also giving employees a greater sense
of belonging and job satisfaction, thus improving their motivation.
For FRAIKIN, it is a major performance driver.
From left to right: Kelly
Borges-Barreiros,
Khanim Drecourt,
Nadia Chelouah.

Solid progress on the 2019-2022
training plan in France
 55 people were trained in the
5
anti-corruption awareness module
(Sapin 2 Act) and an e-learning module
was created to deploy the training
course more widely.
Creation

of a GDPR
e-learning module
 0 people trained
9
in eco-driving and road risk prevention,
with each driver accompanied by an
instructor on their route.

1

“life after FRAIKIN”
session was offered to employees
getting ready for retirement

 artnership with ESSEC
P
renewed with a class of 15 participants
 11 employees trained
2
under the exceptional training
finance mechanism offered by the
FNE (National Employment Fund):
languages, office administration,
key account management.

 2 employees completed
3
a certified training course

F

or FRAIKIN, vocational training is a
cornerstone of career security and
employee qualification. An ambitious plan was defined for the 20192022 period. Its objective is to help each
employee maintain and develop their portfolio of skills (knowledge, know-how and
interpersonal skills implemented in their
professional activity) to make them proficient on the job, to help them evolve in their
current or future career, to advance within
the company or to take up a new job in
another company as seamlessly as possible.

AN ACTIVE TRAINING POLICY

Despite the challenges encountered in 2020,
the Group continued to implement its training plan. Regulatory training was mandatory and proceeded as planned.
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Other flagship training plan initiatives were
also rolled out (see inset opposite), although
some could not be carried out due to the
health crisis.
A total of 24,000 hours of training were provided across the Group, with the twofold
aim of qualifying/expanding the skills of its
employees and adapting to new forms of
work.

GOAL: TRAIN 100% OF EMPLOYEES

More than a question of responsibility,
employee development is a major performance driver. FRAIKIN France undertook to
ensure that 100% of its employees with more
than 5 years’ seniority in 2020 would take at
least one “non-compulsory” training course
by the end of 2020. The initial target could
not be met due to the mass cancellation of
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training programmes due
to the pandemic. Even so,
the target was 94% complete by 31 December.
The 100% target was reiterated for 2021.

“MOVEMENT AND
POSTURE”, A TAILOR-MADE
SESSION WITH KLESIA

In partnership with Klesia, our risk prevention training provider, 294 people in around
40 branches in France took the “movement
and posture” training course in order to pre-

vent occupational diseases
and workplace accidents.
After analysing the most
frequent workplace accidents, tailor-made content
was co-created for FRAIKIN’s
employees. The sessions took
place in person in the branches,
allowing the instructor to observe the different workstations (workshop and desk
jobs) and give practical advice. Based on the
positive feedback on the quality of the
course, we plan to continue the programme
in the coming years.

2020 FRAIKIN CSR REPORT
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2020 key figures
on vocational training
In France

Interview:
KHANIM DRECOURT, Group Training Manager

“The digitisation of
our training catalogue
is under way”
What impacts did the
health crisis have on the
implementation of the
training programme?
Because the branches
stayed open, regulatory and
technical training courses
were given in person. This
type of training is essential in
that it contributes to the
sustainability of the company
and to customer satisfaction.
We also made progress
implementing other
categories of the 2019-2022
training plan, although we
were unable to achieve all of
the goals we had set for
ourselves. We are forging
ahead nonetheless!
How are digital tools
being used in training?
One of the highlights of
2020 is undoubtedly the
preparation of the digital
training platform: WeLearn.
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We worked for several
months with around twenty
in-house job specialists to
build the platform. We helped
them with the design, but they
are the real contributors in
terms of content.
Our aim is to transmit and
capitalise on our knowledge
in order to provide our
employees consistent training
courses, by topic, no matter
where they are located. The
“Sales” course (comprising
around forty modules:
regulations, vehicle expertise,
sales approach, etc.) is the
first to go all-digital. Each
module ends with a quiz to
test what the participant has
learned.
Will this platform be
extended to the entire Group?
The platform went online
in France in March 2021. The
goal for 2021 is to identify
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modules that can be
transposed to other countries.
Some will be 100%
transposable, while others will
need to be adapted to local
conditions and/or regulations.
In addition, these training
courses will obviously be
delivered in the language
spoken in each country.

“WITH DIGITISATION,
WE CAN CAPITALISE
AND PASS ON THE
KNOWLEDGE OF OUR
JOB SPECIALISTS.”

18,490

94%

hours of
training
provided
in 2020

of employees
completed
at least one
non-compulsory
training course

42

64

58

72

75

81

94

100

2014 2015 2016 2017 2018 2019 2020 2021

increase in the proportion
of employees trained (as a %)

In the Group

24,000

Breakdown by type
of training programme

(France, Spain, Poland and United Kingdom)
Orientation

hours of training
provided in 2020

Languages

10%

1.5%

3.5%

Technical

Management

18.5%

4.5%

2,607

Individual training

10.5%
Sales

Driving

19%

Safety

32.5%

training
participants
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OCCUPATIONAL HEALTH AND SAFETY

Prioritising health and safety
now more than ever

Testimonials
JÉRÔME CHIOMA, Regional

FRAIKIN is committed to a responsible and proactive health and safety
policy as an integral part of its corporate strategy. FRAIKIN reiterated
its commitment to the ambitious goal of “Zero accidents” in 2020.

Manager – North

“A matter
of expertise
and coordination”

Focus on
ISO 45001 requirements. It is focused on
four 4 commitments:
overseeing the continuous improvement
of working conditions;
assessing and managing the occupational
risks of all work units, both physical and
mental, in order to reduce the frequency
and severity of workplace accidents as well
as the number of occupational diseases;
establishing processes tailored to the
occupational health and safety policy
defined by management (technical, human
or organisational processes);
communicating with and advising the
company’s executives, managers and
employees, and working with employee
representative bodies and public agencies.

A POLICY BASED ON
ISO 45001 COMPLIANCE

In addition to introducing safety
precautions and dispensing masks
and hand gel across the network,
FRAIKIN adopted a cabin cleaning
protocol for trucks entering and
exiting the workshops, as well as
a special protocol to protect the
health of our drivers. A special
communication was relayed on the
FRAIKIN GO platform listing all of
these measures and the products
to be used.

ACTING ON RISK FACTORS

FRAIKIN firmly believes that the
efficiency of its teams and its development
go hand in hand with the health and safety
of its employees and their well-being at
work. An organisation dedicated to safety
ma nage me nt t h rough op e rat i o nal
prevention was set up in the Human
Resources Department. It conducts
occupational risk prevention initiatives for
our employees and information campaigns
for our clients.
The department, led by the Occupational
Health and Safety Manager, complies with
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“Safety is a priority in our
workshops and our
vehicles. Branch Directors
and Managers are
responsible for the proper
maintenance and inspection
of our equipment.
We can anticipate when
vehicles need to be brought
in to the workshop thanks to constant coordination
between the schedulers in calling in the vehicles
and the workshop managers. This is not only to
benefit from the technical expertise of our teams,
but also to ensure that we can always provide our
clients with a suitable vehicle and ongoing service.
At the regional level, weekly reviews are
conducted with all of the support functions
(technical, scheduling, operations and sales)
so that we can anticipate and prioritise initiatives
to keep our clients satisfied and guarantee
their safety at all times.”

Health risk
management
commensurate with
the health crisis

In a bid to achieve the “Zero accidents”
target, the roll-out of a corrective action
plan implemented in 2019 by the
Occupational Health & Safety Department
was continued in 2020. On the agenda:
preventing risks associated with falls and
heights, chemicals, organising periodic
checks, establishing safety officers,
preventing risks in the driving sector and
improving information. By implementing
these initiatives, and thanks to the
commitment of our employees, 47% of our
branches recorded 0 workplace accidents
in 2020.
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CORINE BILLON,

Deputy Branch Director - Nice

Safety shoes: a collective choice
“Around mid-2020, representatives of the different teams
(preparation, bodywork, mechanics, drivers and operations
managers) at 5 branches tested out models of new safety shoes.
The change of equipment was approved by everyone. Employees
are happy to see that their opinion counts in a decision that will
affect all branches.”
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OCCUPATIONAL HEALTH AND SAFETY

Understanding

Consistent implementation
of corrective actions

the accident frequency
rate at FRAIKIN

Learning from the progress made and focusing on our main
sources of progress, FRAIKIN is deploying new corrective
actions that benefit everyone.

A closer look at GPCs

A NEW SAFETY INTEGRATION
PROCESS FOR NEW EMPLOYEES

At end-2019, a new partnership was entered into
with Bureau Veritas. Bureau Veritas now performs
periodic inspections of workplace equipment,
infrastructures and vehicle equipment. This
collaboration ensures that our obligations are
managed properly and takes some of the burden
off the branches in terms of planning and invoicing
this service. Since the start of the year, each new
employee (branch director) has taken a “safety
integration” training course to familiarise
themselves with the management system in place.
Regional directors, who are responsible for
overseeing general periodic inspections, are now
notified of the results for their region in terms of the
resolution of observations. By relying on its
management teams, FRAIKIN plans to increase the
accountability expected of delegated providers.
Ultimately, this new organisation will guide our
equipment purchases and oversee equipment
maintenance.

“HEALTH AND SAFETY
MANAGEMENT” TRAINING

Branch directors and regional managers
will undergo training to improve their safety
management and oversight skills. The goal
of the training course is to understand
what’s at stake, and to learn the resources
and methods that can help improve the
system.

USEFUL METRICS FOR MANAGERS

To effectively manage the risk of
accidents, managers need evidence-based
targets to give them a clear idea of where
they stand:
Safety Briefing effectiveness rate (safety
briefings are run by OHS);
200
identification of near misses, in order
to prevent potentially dangerous situations;
150
new employee integration effectiveness
rate.

2.39

= accident frequency rate
for FRAIKIN France*

= accident severity rate
for FRAIKIN France**

* Number of accidents that an employee may
have during his or her career with the
company. The accident frequency rate of
42.69 for 2020 means that an employee will
be the victim of nearly 4 accidents, with
varying degrees of severity.

** Number of working days lost in relation
to the number of hours worked. This rate conveys
the severity of accidents in terms of the duration of
the work stoppage. The 2020 accident severity rate
means that the company loses 2.39 days for every
1,000 hours worked by an employee.

No matter what the sector, most workplace accidents
are related to travel and handling.

Breakdown of lost-time workplace
accidents by sector
Operations

2%

Conveyance

Accidentology in the Group in 2020
198

200

155

150

100

100

50

50

0

0

No. of non-losttime accidents

169

No. of days
lost due to
an accident

82

44
41

40
1 5

Spain

2020 FRAIKIN CSR REPORT

Driving

22
13 9
1 3

UK

0 31

42
0 1

0 01 0

Poland Switzerland Benelux

0 0 0

0 0 0

Italy

Germany

WORKSHOP SECTOR

43% of workplace accidents involve employees
under the age of 30 and nearly two-thirds involve
employees with less than 2 years of seniority.
DRIVING SECTOR

9%

No. of losttime accidents

135

59
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35.38

Optimised periodic checks

Methods and supporting materials will
be defined in order to harmonise new
employee induction practices, with the aim
of teaching them the rules of operation and
safety specific to their job.

17%
7%

Workshop

65%

Despite the sharp rise in the driver population
attributable to the development of leases with
driver, the proportion of accidents in this sector
was stable this year.
These accidents highlight the need to adapt
our integration methods and strengthen
awareness-raising initiatives among these
employees travelling for our clients.

Workshop
(management)
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QUALITY OF LIFE AT WORK

Well-being and quality of life at work:
daily efforts
Welcome pack, employee benefits, welcoming and comfortable work environment,
fruit baskets and even yoga classes: Group subsidiaries are stepping up initiatives
to improve the well-being of their employees.

ITALY
In Italy, we are committed
to going above and beyond
the health & safety measures
imposed by regulations, to offer
an even higher-quality work
environment to our employees.
Our office furniture and chairs are
certified as being the best for
physical comfort and health.
Our working hours are flexible.
We have a break area offering
cold water, hot drinks and fruit,
and all employees receive meal
vouchers.”
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SPAIN

BENELUX

A welcome pack is given to each
new employee. This is an
important element for integration
into the company. It shares the
company’s history and values,
highlights the existence of a Code
of Ethics and provides information
on employee benefits offered to
FRAIKIN employees in Spain, such
as free supplementary health
insurance for all, protection
insurance and salary advances. We
make a habit of offering tickets for
events in which the company
participates. In addition, every day,
we offer fresh fruit in the offices as
well as yoga, stretching and
relaxation sessions.

At FRAIKIN Benelux, a positive
atmosphere is a given in the office.
A lot of effort goes into caring for the
well-being of the 50 staff members.
Once a quarter, everyone is asked to
attend “FRAIKIN Up”, an opportunity
for internal communication and
discussion. It is also an opportunity to
get together for a snack or a festive
activity. The head office premises
include two dining rooms, and the
kitchen has been renovated to make
breaks more enjoyable. Fresh fruit is
always available free of charge.
During lockdown, a dinner for two
was delivered to each employee’s
home, combined with a photo
competition to keep everyone in
touch. When a new employee starts,
he receives a welcome package.
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UNITED KINGDOM
When new members join
FRAIKIN, we feel it is important
that they learn as much about
the business as they do about
us as individuals. To that end, we
invited short-listed applicants
to come and spend a day at the
head office in Coventry, in
accordance with established
health rules. After an interactive
presentation of our values and
our role in the industry, we asked
participants to demonstrate their
skills, through a series of
workshops. With this cross-cutting
approach, we can make sure their
integration at FRAIKIN would work
for both parties.
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A CLOSER LOOK
AT... COVID
During the health crisis, FRAIKIN
employees were all hands on
deck to provide our clients with the
usual services – from urgent
deliveries of new vehicles in
front-line sectors to maintenance
of vehicles for which it was more
important than ever to be
operational.
Staff who were able to work from
home were exempted from going
to the office in most countries.
The health measures deployed
starting in March 2020 helped
effectively combat the spread of
the virus among our teams. These
efforts were recognised by the ARS
(Regional Healthcare Agency) and
occupational health authority
during an impromptu audit of one
of our branches in France.
Communications were distributed
to workshop staff and drivers to
prevent risks of spreading the virus.
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A 2020-2024 equality plan in Spain

DIVERSITY AND INCLUSION

In Spain, FRAIKIN has defined a 2020-2024 Equality
plan. This policy ensures that, at the very least, all new
legal requirements in terms of gender are covered, and
promotes diversity and equal opportunities.

A Group drawing
wealth from its
diversity

Focus on
Gender equality index sharply on the rise
FRAIKIN has taken the legal obligation to disclose the overall score of
the professional equality index and made it a genuine societal challenge
to improve its performance in terms of CSR. Between 2019 and 2020, the
gender equality index rose 14 points, from 70 to 84/100.
In order to continue improving in this area, we decided that, as from 2020:
all employees on maternity leave at the time of the compulsory annual pay
negotiations (NAO) will receive a raise upon their return from leave,
when recruiting for strategic positions in the company (Executive Committee
and Management Committee), an equal number of CVs from male and female
applicants are reviewed.

FRAIKIN considers that diversity, both
in the company and in society as a
whole, is an essential factor not only
for equality and social cohesion, but
also for innovation and performance.
DIVERSITY IS EVERYONE'S BUSINESS

FRAIKIN believes it is important to
strengthen the diversity of its teams at all
levels of the company. To that end, the
Group conducts an active policy in favour of
professional equality by fostering diversity
in its business lines, career management
a nd hu ma n re s ou rce s p ro ce du re s
( remuneration, access to training,
recruitment and promotion).
At FRAIKIN, employee at all levels of the
company are expected to take personal responsibility for building and sustaining an
inclusive culture. Everyone is encouraged to
think about their role within the company,
particularly in terms of integrating differences and fighting discrimination. The company has initiated concrete initiatives aimed
at respecting differences, fostering fair treatment and, more broadly, working well together.

GENDER EQUALITY: A RESPONSIBLE
COMMITMENT

Gender equality is based on the absence
of differentiation in terms of pay, hiring and
career management and the prevention of
sexual harassment. Today, gender equality
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issues are a major priority for the Group.
However, very few management positions
as well as certain field jobs (upkeep,
maintenance of industrial vehicles) are held
by women. In addition, there are no women
among the top 10 highest-paid employees in
the company.
It takes a slow but gradual shift in mindsets
for this to change. Salary adjustments are
made when necessary, but the issue of
gender equality in the workplace is one that
needs to be examined in terms of balance at
executive levels and job diversity.

Data

1,611

20% of women in the global
workforce /
31% in the total executive
workforce
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FLEUR NGUYEN-MOLLARD, Saint-Egrève Branch Manager (38)

“We need to demystify the image that this
is a man’s world”
“People still tend to be surprised to see women in BtoB industries such as truck leasing.
But the end goal is to provide solutions to professional clients, and women are perfectly suited
to the task. Based on my experience in several sectors, if you want to speak the same language
as BtoB clients, you have to be focused on the service that the company can provide, rather than
getting into a competition with the person you’re speaking to. Whether you’re a man or a woman,
you have to know how to take the high road and be humble if you don’t have an answer. In
a fast-changing environment where we have to strike new balances, when you’re in charge of
a team of people with varying personalities, what matters most are listening skills and empathy.”

398

men and
women. FRAIKIN’s workforce
is predominantly male, which
is typical in the HGV and
mechanics industry.

Goal

Testimonials

MARGAUX COQUEREL, Mechanics training programme, VOCATIONAL SCHOOL

“The vocational school is open to young women!”
“Team spirit and constant support. Margaux Coquerel, a 21-year old student
working towards a degree in Vehicle Maintenance (road transport option), is
in the work-study programme at the Alfred-Mongy automotive vocational school
in Marcq-en-Barœul (59). “I started my apprenticeship this year at FRAIKIN in
Liévin. One at a time, I’m tackling the jobs in a profession that has always
fascinated me, and I’m feeling a lot of team spirit. I was the only girl in my senior
class in high school, and I’m also the only woman at FRAIKIN, but unlike other
companies in the sector, that’s not a problem. On the contrary, I have a really
great support system here and I’ve never felt rejected or excluded.”
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DIVERSITY AND INCLUSION

Employment of people
with disabilities: an
ongoing commitment
Although we were not able to meet our goals in 2020 due to
the health crisis, FRAIKIN has reiterated its target of 6% of its
workforce comprising people with disabilities by 2023.

Data

Promoting the hiring
of seniors at FRAIKIN
nother aspect of social
inclusion is hiring people
from groups struggling
to find jobs.

Our Spanish subsidiary has made hiring
seniors (people over 50 years of age) one of
the focuses of its recruitment policy, valuing
their experience and determination to join
the company.

2%

of people with disabilities
(France - 31/12/2020)

Testimonial

T

DOROTA BOROWIECKA, HR Director, Poland

he Act of 5 September 2018 requires
companies to ensure that at least 6%
of their workforce consists of people
with disabilities. In 2018, FRAIKIN
created a HR team dedicated to ensuring
that the commitments set out in the Group
2019-2022 Disability agreement are met and
to implementing initiatives resulting from
its strategy for including workers with
disabilities:
recruitment and integration,
job retention,
training,
responsible sourcing,
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accessibility, change and new technologies
communication.

“We are proactive in hiring
people with disabilities”

MAKING UP FOR 2020

In 2020, the intermediate target (3% of the
workforce comprising people with disabilities)
was not achieved. The conditions of the health
crisis prevented us from rolling out the
initiatives we had planned, particularly in
terms of recruitment. The employment rate for
people with disabilities remained at 2%. In
2021, FRAIKIN is resuming its initiatives with
the goal of achieving its 6% target by 2023, in
accordance with the Disability agreement.
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“In FRAIKIN Poland we are open to employing people
with disabilities. We are not subject to any legal hiring
obligations, however there are health & safety
regulations and labour laws that we must observe when
integrating people with disabilities. We obviously met all
of these criteria, transposing them into company rules
and employment contracts. We are proactive in this area.
We take part in job fairs dedicated to people with
disabilities and work with specialised recruitment
agencies.”
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IN RESPONSE TO THE MAJOR
CHALLENGE OF CLIMATE CHANGE,
FRAIKIN IS HELPING ITS CLIENTS
WITH THE ENERGY TRANSITION
OF THEIR VEHICLE FLEET.

SAVING RESOURCES
REDUCING OUR
ENVIRONMENTAL IMPACT

12%

of the fleet
on alternative
energy in Italy
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95%

of the Group
fleet at Euro 5
and Euro 6
standards
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+300

CNG vehicles in the
fleet of FRAIKIN in
Spain, i.e. 5%
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CLEAN AND SUSTAINABLE MOBILITY

Helping our clients
complete the energy
transition of their fleet

“OUR MISSION
IS TO SEE THESE
NEW ENERGY
SOURCES ROLLED
OUT TO CLIENTS”

In response to the major challenges of climate change and air quality,
road transport needs to reinvent itself. FRAIKIN’s mission is to help its
clients complete the energy transition of their fleet, in a bid to keep
businesses running sustainably.
CLEANING UP A SERVICE
THAT IS ESSENTIAL
TO OUR SOCIETY

Though indispensable to the economy on
a daily basis, road transport still generates
substantial pollutant emissions (nearly onequarter of greenhouse gas emissions in
Europe). The commitments for carbon
neutrality in Europe by 2050 are shaking up
our sector, which needs to ramp up its
transformation. FRAIKIN has a central role
to play in the dissemination of alternativeenergy vehicles.

ALTERNATIVE ENERGIES:
FROM AWARENESS TO ACTION

Awareness of alternative energies was
taken up a notch in 2020. The energy overview
initiated in 2019 now serves as a reference to
offer detailed energy audits of client fleets.
This offer consists in assessing use cases
compatible with alternative-energy vehicles,
and guiding clients throughout the decisionmaking process, from the strategic vision
phase to operational deployment.
In this transition, a new more collaborative
governance model is clearly being established,
pai ri ng logi stic s co ord i nators with
transporters, leasing companies with energy
providers in a bid to optimally incorporate
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regulatory changes and technological
developments.
To amplify this dynamic, FRAIKIN organised
webinars throughout the year for both the
market and for Group employees. On the
agenda: information on new laws and
regulations, and highlighting the responses
made by manufacturers and energy
companies. With this in mind, the Group’s
innovation experts helped create training
modules focusing exclusively on alternative
energies.

Focus on
Alternative sources
of energy

(extract from the overview)
– NGV
– Electric
– Biofuel
– Petrol
– Hybrid
– LPG
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Interview:
OLIVIER DUTRECH, Group Innovation Director
What changes are
you seeing in the
deployment of
alternative energies?
We are clearly seeing an
acceleration in requests.
Clients have much greater
awareness now, and their
CSR ambitions are
growing stronger. As a
result, their fleets are
increasingly hybrid. Diesel
is still predominant, but
orders for electric vehicles
and NGVs are significantly
on the rise. We are also
seeing a definite interest
in biofuels, which can
extend the life of a diesel
vehicle by running it on a
more environmentally
friendly fuel.

What kinds of actions can
you take?
As a leasing company, we
can get less-polluting
vehicles out there by guiding
choices and supporting this
change in organisations.
In terms of maturity, we have
passed a milestone: we have
shifted from advice to
support and to promoting
vehicles that run on
alternative energies.
The road transport industry
has an obligation to reinvent
itself in response to climate
challenges: through new
technologies, new practices,
by working to influence
demand itself… the challenge
is such that we need to take
every avenue available to us.
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What types of incentives are
encouraging your clients to
complete the energy
transition of their fleet?
There are plenty of
incentives. Using electric
vehicles or NGVs can set you
apart from the competition in
certain calls for tender, even
giving you a competitive
edge. From a financial
standpoint, certain practices
make alternative energies
more profitable than Diesel
Euro.This is especially true
for high-mileage drivers, who
benefit from choosing gas.
And of course, regulatory
pressure is growing more
specific with clean air zones
and other traffic restrictions
announced in urban areas.
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CLEAN AND SUSTAINABLE MOBILITY

Sustainable transport:
successfully implementing
the energy transition
The transformation of road transport is accelerating,
under the impact of national and European laws.
A key issue that is central to the support that
FRAIKIN offers its clients.

Map of clean air zones by 2025
Lille
Arras

Rennes

Company fleets are at the forefront of
political decisions related to ecological
transition. In France, the “Loi d’Orientation
des Mobilités” (LOM - Mobility Act),
published on 26 December 2019, set the tone
for expected changes. The plan aims to
combat climate change, air pollution and

noise pollution, and to preserve biodiversity.
It reaffirms France’s determination not only
to end sales of new passenger cars and light
utility vehicles running on fossil fuels by
2040, but also to fully decarbonise the land
transport sector by 2050. The European Green
Deal under discussion in mid-2021 establishes
the same type of provisions for the European
Union, in line with the Paris Agreement.

Focus on
Fleet emissions targets of the Mobility Act
and the Climate and Resilience Act (France)


18% low-emission
engines (France/
Mobility Act)

 o more HGVs sold for
N
transportation of people or new
goods predominantly using fossil
fuels (Climate and Resilience bill)

50%
40%
30%

 Authorised Gross Weight

< 3.5 metric tons
% of fleet renewal (France/Mobility Act)

20%
10%
0%

0
2022
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2024

2025

2027

2030

2040
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 Authorised Gross Weight
> 3.5 metric tons

Strasbourg

Paris
Nancy

Grand Paris
Nantes

Clermont-Ferrand
Lyon
La Rochelle
Saint-Étienne

Annecy

Grenoble

Bordeaux
Toulouse

ACCELERATING EFFORTS
FOR GREENER FLEETS

Reims

Rouen

Montpellier
Nice
Marseille Toulon

Active Clean Air Zone
Planned Clean Air Zone

CLEAN AIR ZONES ARE ON THE RISE
IN EUROPE

Long-term avoidance of emissions
associated with vehicle traffic, aimed at
restoring better air quality in the city: this
public health challenge has been taken up
in most major European cities. From
Belgium to Spain, from the UK to France,
from Germany to Italy... zones restricting the
circulation of internal combustion engine
vehicles have multiplied over the years,
strictly limited to city centres or extended to
a set of municipalities, as the case may be.
The primary objective of a clean air zone is
to improve air quality by accelerating fleet
renewal, in order to quickly eliminate the
oldest (and thus the highest-polluting
vehicles) from traffic. Meeting this objective
calls for tighter restrictions on the
circulation of diesel vehicles, or potentially
even banning them over the (more or less)
long term.

CLEAN AIR ZONES
Informing our clients about changes in UK clean air
zones and associated traffic rules.
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CLEAN AND SUSTAINABLE MOBILITY

Our clients are accelerating
their carbon transition
In order to sustainably reduce their greenhouse gas emissions, road freight
carriers, passenger carriers and vehicle fleets are gradually converting their
fleets. Electric vehicles and NGVs are on the rise, while others are showing
interest in B100 biofuel.

Focus on
Fnac-Darty switches to NGVs
with FRAIKIN

Oise Transport opts for biodiesel

O

ise Transport (road and rail transport) has opted for B100, a
100% plant-based biofuel (rapeseed grown in France) and
therefore 100% renewable. B100, an energy that is easy to roll
out across a captive fleet, replaces diesel fuel, emitting 60%
less GHG and 80% fewer particulates than diesel. FRAIKIN
delivered two new B100-compatible MAN TGX 510 tractortrailers to the company’s main site in Nanteuil-le-Haudouin,
supporting this loyal client, which is “Objectif CO2” certified for
its Eco-responsible Transport CO2 target in its energy transition.

Aquaservice is planning
the conversion of its hybrid
fleet with CNG

A

quaservice is the leading company in Spain in the home
distribution of natural mineral water. The company, whose
operating model is based on the circular economy and a
sustainable supply chain, has the largest fleet of 7.5 metric ton
hybrid trucks in Spain, at no less than 114 vehicles. Wanting to
go further in the decarbonisation of its fleet, Aquaservice has
started converting its fleet to compressed natural gas (CNG).
The challenge is to deliver to city centres while reducing CO2
emissions. A new milestone in the sustainable mobility
strategy of this highly-valued FRAIKIN client.

I

n their search for the delivery truck of the future, Fnac-Darty
decided in 2018 to change two key aspects of its delivery
strategy: optimising the payload of its vehicles and
transitioning its fleet to NGVs for deliveries to large cities.
FRAIKIN called on its R&D Department and succeeded in
saving nearly 80 kg of payload by modifying ride height, rear
door closures and vehicle length. In the process, the FRAIKIN
teams designed two types of vehicles.
Fnac-Darty was so impressed with the offer it agreed to
renew 80% of its 420-vehicle fleet over 5 years. The 35 Iveco
36S14 NGVs were delivered up to end-October 2020. “We
have a preference for NGV trucks, which offer greater
autonomy, generate 80% fewer emissions (for BioNGVs) and
93% fewer particulates compared to Diesel,” explained
Olivier Béchu, Business & Organisation Director – Last-Mile
Delivery, The only limit is the network of service stations.”
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Did you know?
According to the life cycle analyses carried
out by IFP Énergies Nouvelles and Carbone 4
in 2019 and 2020, the carbon footprint of a
vehicle running on BioCNG is as efficient as
that of an electric vehicle running on lowcarbon French electricity.
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CLEAN AND SUSTAINABLE MOBILITY

FRAIKIN fleet

in figures

Our clients are accelerating
their carbon transition
(Continued)

Breakdown of vehicles
by type of alternative
energy

Focus on

3%

Heppner ramps up its energy
transition with NGVs

H

eppner, a French group specialising in transport
and logistics solutions, has chosen natural gas and
Bio-natural gas as its main energy source and has
undertaken to convert 50% of its truck fleet to natural
gas by 2025 (of which 50% by April 2021), with the
support of FRAIKIN. An investment of €15 million that
this signatory of the “Objectif CO2” Charter since 2010
justifies by needing to meet the new requirements of
its clients and society in general. To support the
transformation of its fleet, the group is also planning to
build private NGV stations, which will also be open to
its stakeholders. “We are now ramping up our energy
transition by structuring all of the initiatives that we
have been carrying out for the last several years and
by involving our entire ecosystem in our approach,”
said Jean-Thomas Schmitt, CEO of Heppner.

3%

14 %

of the Group’s fleet
in alternative energies

42 %

2%
of alternative energy
vehicles in France

An electric charging
station available
to clients
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80
70

France’s additional depreciation
tax
60
scheme is intended
50 for utility
vehicles, trucks and 40
NGV coaches
with an authorised gross
weight
30
of 2.6 metric tons or20more. Going
10
as high as 60%, it is extended
until
2029 and is included0in FRAIKIN’s
commercial offer.

Electric

LPG

NGV

Euro 6

Did you know?

76 %
72 %

Euro 5

n 2020, the FRAIKIN branch in
Machelen (Belgium) was equipped
with a private electric charging
station. This equipment can be used
to charge a light utility vehicle which
the branch offers its clients on a
short-term lease. It is also openly
available to visitors. This is one way
for FRAIKIN’s Belgian subsidiary to
get its clients on board with
sustainable electric mobility, which is
ideal for short trips and particularly
last-mile deliveries. The installation
of a second station is already in the
works.

Hybrid

Breakdown of vehicles
according to the Euro
standard

Euro 4

I
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41 %
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23 %
27 %
1%
1%
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INNOVATION

Innovation at the heart of sustainable mobility
A benchmark player for vehicle leasing and fleet management in Europe, FRAIKIN is constantly on
the lookout for innovation. These innovative solutions help reduce the environmental impact of
fleets and improve the quality of service provided, no matter what business its clients practise.

5 pillars of innovation for one fleet...

FRAIKIN is ramping up
its innovation process
with SprintProject

F
ECONOMICAL

5 PILLARS OF INNOVATION

SAFE

FRAIKIN’s job is to design vehicles that
meet the criteria of its clients as precisely as
possible. Dealing with the complexity of
equipment, and increasingly specific needs,
FRAIKIN plays an important role in
monitoring the industry and advising its
clients, as a leasing company and business
introducer. Its broad portfolio of suppliers
guarantees the neutrality of its design choices.
Prior to leasing, a vehicle’s design is the result
of an understanding and a close partnership
between our technical teams, our suppliers
(manufacturers, bodywork designers and parts
manufacturers) and our clients. Regular
feedback from our clients informs our
understanding of the market. Project leaders in
charge of innovation ensure we have a diverse
range of services to meet the needs of new
market segments and anticipate future needs.
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GREEN

TESTING NEW MODELS IN REAL
CONDITIONS

FRAIKIN Lab, a unit dedicated to
technical innovation, carries out its own
vehicle testing so that it can advise its
clients intelligently on the choice of a
chassis, engine or specific piece of
equipment, in complete independence.
The top priority is to take real operating
conditions into account. In order to help
clients make their choice, FRAIKIN
conducted a new vehicle test every two
months in 2020. The pace is accelerating
due to the expanding supply of alternativeenergy vehicles. In early 2021, we went
from one to even two tests per month. This
“innovation routine” is structured and
operates in accordance with dedicated
internal governance.
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VERSATILE

COMFORTABLE

KNOWING AND ANALYSING THE
OFFER TO BETTER ADVISE CLIENTS

Our objective in conducting these tests is
to form an opinion on the performance of
vehicles and to assess the promises made by
manufacturers with regard to client practices.
We perform our tests in real conditions: on
motorways, regional roads, and in urban
traffic, with 100% payload for more realism.
That way, we can share qualified results with
our clients on autonomy, road performance,
ergonomics and even acceptability.
This program includes a test of models
resulting from the R&D of start-ups (in
particular on light utility vehicles). This
gives young innovative companies a chance
to benefit from our expertise and develop
their products to meet market needs and
standards.

RAIKIN is turning to Open Innovation to
pave the way for the future of the supply
chain. In 2020, we joined SprintProject, a
shared Open Innovation unit combining
industry leaders working together on
collaborative projects. Thanks to this
strategic collaboration, we have access
to in-depth monitoring of trends and
innovations practised by innovative supply
chain start-ups with the potential to change
the entire industry, and to co-development
projects between member companies and
select start-ups.
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INNOVATION

Putting innovation to work for our clients
As a player in logistics and urban mobility, FRAIKIN innovates in the design of vehicles that meet
the needs of its clients, while helping its clients reduce their carbon footprint and improving the
quality of service provided.
COMBINING ELECTRIC VEHICLES
WITH OPTIMISED LOGISTICS

With the collaboration of FRAIKIN, the
fresh fish and seafood sector is tackling
sustainable logistics in local distribution. In
Madrid, we are contributing to a pilot
programme for the optimised distribution
of fresh produce from the Mercamadrid
central fish market to various fishmongers
and supermarkets in the city of Madrid. This
is a regular and frequently travelled route
which, in addition to reducing the number
of vehicles and trips, minimises the impact
on the environment thanks to the pooling
of logistics requirements, use of innovative,
100% electric Mercedes e-Vito refrigerated
vehicles, and the collaboration of
wholesalers, retailers, manufacturers and
administrative agencies.

DRY ICE-REFRIGERATED TRACTOR
TRAILERS FOR U LOGISTIQUE

In the interest of reducing its
environmental footprint, U Logistique
wanted to replace its existing refrigerated
vehicles with new more environmentally
friendly models. After reviewing multiple
solutions, we designed semi-trailers using
a dry ice refrigeration solution instead of
refrigerants. Passing through a heat
exchanger, liquid nitrogen at a temperature
of -196°C cools the load compartment twice
as fast as a diesel cooling unit, while
reducing its carbon footprint by 80%. This
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technology works without an engine, so it
can be used at night in the city centre.
The Blueeze technology, invented by Air
Liquide, is already used in certain vehicles,
but had never before been implemented in
semi-trailers. This challenge was met with
the collaboration of Chereau which
integrated the dry ice module with no loss
of volume or payload. Sold on the concept,
U Logistique ordered 11 NGVs to further
reduce its carbon footprint. They are now
being used on the produce and frozen
goods platform in Fontenay-le-Comte
(Vendée).
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REMARKABLE EXPERTISE
IN HEALTHCARE

“Testifying to FRAIKIN’s skill in
designing highly specific, very high tech
vehicles, we delivered 43 vehicles equipped
with the most advanced equipment in
electromedicine in Spain. Specially
designed to provide care to critical patients
during their transport, all units are
equipped with a Promeva electric bench
and an electric stretcher, improving the
sa fety o f pat i e nts a nd he alt hc a re
professionals. They also have an advanced
air conditioning, oxygen and lighting
system controlled by touch screens. On the
outside, the vehicles have high-visibility
markings,” explained Battenburg.
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INNOVATION

Deciphering the road to self-driving vehicles
Although the development of self-driving vehicles for delivery purposes is not necessarily right
around the corner, the prospect of last-mile deliveries and the challenges of urban logistics,
not to mention long-distance transport, are nevertheless driving the search for solutions.

In 2014, SAE International defined
the six levels of autonomous driving,
ranging from traditional driving with no
automation (level 0) to full automation
(level 5). Level 5 is what is commonly
referre d to when tal ki ng ab out
autonomous driving.

No automation
The driver is fully in control of all
vehicle functions. On-board
assistance features are warning
devices, which do not qualify as
driving assistance.
Devices: fuel level, oil level, etc.

OBSTACLES TO SELF-DRIVING
VEHICLES

While driving aids are becoming more
and more efficient (such as adaptive or nonadaptive cruise control, lane departure
warning signal, lane assist, automatic
emergency braking), we should not expect
to see self-driving HGVs on the road any

Partial driving automation
In some situations, the driver may
partially delegate driving to the
on-board computer. The driver
continues to monitor the situation and
must be ready to intervene.
Devices: adaptive cruise control, lane
assist, park assist, etc.

High automation
The driver no longer needs to
intervene. The vehicle performs
all driving tasks and manages
situations that arise. This
automation is limited to specific
circumstances, however, for
example in a specific
geographic area.

0 1 2 3 4 5
Driver assistance
The driver is assisted in certain tasks
by the on-board computer. This
includes longitudinal control (speed,
distance between vehicles) or lateral
control (following the white lines), but
not both at the same time.
Devices: cruise control, line crossing
radar, automatic emergency braking.
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Conditional automation
Under certain precise conditions the
vehicle is able to analyse its driving
environment and act accordingly.
Even if the vehicle is completely
autonomous, the driver must remain
in place to regain control if
necessary.
Devices: some manufacturers
advertise autonomous driving in
traffic jams.
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Full automation
No need for a driver, human
intervention; the vehicle is
100% self-driving.

time soon. In addition to the availability of
technology, the overarching problem is one
of liability in the event of an accident causing
personal injury caused by a driverless
vehicle. There is also cyber risk to consider,
since these vehicles rely heavily on computer
systems. Not to mention the associated price
tag and social/societal acceptability. For all of
these reasons, manufacturers are taking a
more cautious, measured approach than two
or three years ago... whilst continuing to run
tests and collect feedback.

SELF-DRIVING TRUCKS: OUR EXPERT
CONTRIBUTIONS

FRAIKIN is regularly called on for its
expertise in these matters, contributing expert
opinions on vehicle automation levels 2 and 3.
The Innovation unit is also keeping a close eye
on the first driving tests being conducted on
trucks linked in a convoy, commonly referred
to as platooning, such as those being performed
by DB Schenker on Man vehicles. Remote
vehicle-to-vehicle (V2V) communication is the
prerequisite for the concrete use of self-driving
vehicles, with gains in fuel consumption, safety
and distances travelled.

@DB Schenker

6 LEVELS OF VEHICLE AUTONOMY

“Autonomous Ready”:
feedback on MobilEye

T

he “Autonomous Ready” project was
launched by the city of Barcelona with
the aim of assessing the benefits of
equipping vehicles with smart driving
assistance systems. This initiative is
based on the idea that, in cities with
heavy traffic, all vehicles should be
equipped with this type of system, which
improves the safety of the most
vulnerable road users.
For its part, FRAIKIN researched the loss
ratio on the part of the Aquaservice fleet
equipped with the MobilEye system
(13.5% of the fleet). FRAIKIN found a 22%
drop in the accident rate over the period
from 1 May 2020 to 31 January 2021,
compared to the same period in the
previous year.

Systematic driving aids

I

n Switzerland, all vehicles leased by
FRAIKIN have been fitted with cameras
and reverse backup radars. The vehicles
were also fitted with a driving assistance
system (lane departure prevention) and an
adaptive regulator, i.e. level 2 automation.

Platooning: driving
tests under real
operating
conditions still
need to be
performed.
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Read the expert opinion
published on www.sprint-project.com/
avis-dexpert/2020/04/le-vehiculeautonome-utopie-opportunite-ouinevitable-evolution
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CLIENT ACCIDENTOLOGY

Testimonials
HÉLÈNE THEALLER,

Taking action to manage road risk

Insurance Department Manager

With more than 30,000 vehicles in France, and 58,000 for the entire Group, road
risk is a major issue for FRAIKIN. Prevention and training are the keys to a
responsible insurance policy.
INTEGRATED CLAIMS
MANAGEMENT

FOSTERING PREVENTION

For France, FRAIKIN has internalised
claims management within the Insurance
Department, which manages all claims,
excluding physical and foreign claims. The
Insu rance D epartment thu s has a
comprehensive and detailed view of the loss
ratio for all vehicles leased in France. In
order to have a positive impact on claims
filed by its clients, the team of automobile
insurance specialists relies on relevant
performance indicators, updated monthly
using a BI solution. Analysis of customer
claims, training in responsible driving, loss
experience challenges with clients, and
prevention measures have been fully
integrated into FRAIKIN's policy.

To raise client awareness of loss
experience and foster prevention, the
Insurance Department teams regularly step
in to explain the indicators used. In doing
so, they help implement prevention policies
tailored to the type of risks encountered.
FRAIKIN has also developed a tailor-made
training programme that can be completed
in person or through e-learning. The
courses offered by the FRAIKIN Safety
Academy are based on an upstream
diagnostic analysis, and take into account
the types of accidents identified by the
company.
They particularly address risks associated
with delivery (opening tailgates, handling
on-board tools, loading/unloading). Some

8-year change in the loss ratio (France)

Everyone wins with prevention
“Even if they are not always fond of
prevention, clients understand that a
damaged vehicle often cannot be driven,
generating a potential loss of business and a risk
regarding the safety of their drivers. Our sales
forces are also more vigilant on these matters.
By implementing an awareness and prevention
policy, everyone is a winner: our clients, who
control their insurance premiums and accident
rate, and also FRAIKIN, which can prove to its
P&C insurer that it has established a detailed
prevention policy. It is a win-win practice that
is paying off.”

Focus on
FRAIKIN is a signatory of the
road risk prevention charter
proposed by Prévention Routière,
and a member of the association
“Promotion et suivi de la sécurité
routière en entreprise”.

JONATHAN DENIS, Driver at the Rennes branch

Eco-driving: we can always improve

32%
31%
30%

29%

29%
28%
27%
26%
25%
2013
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courses are geared towards joint accident
reports while others focus on reviewing the
highway code. Eco-driving courses are also
offered, based on the same model as the
sessions designed for FRAIKIN employee
drivers.

2014

2015

2016

2017

2018
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2019

2020

“At 37, I’ve already spent half of my life behind the wheel.
Even so, I found out by taking the eco-driving course in
2020 that I could still make improvements.
For one day, the instructor gives advice and
recommendations that can be put to use immediately. The
idea is to think ahead (changing gears more quickly saves
fuel), and also to observe highly critical safety distances when
the truck is loaded. You have to pay attention to your driving
posture and correctly adjust the seat and the mirrors. I have
now adopted all of these reflexes when driving in my own car.
Eco-driving reduces risks for yourself and others!”
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INSTITUTIONAL PARTNERSHIPS

A player committed to promoting
responsible transport

POLAND
C
 CIFP - French-Polish Chamber of Commerce
SKFS – Association of Fleet Managers
ZPL – Polish Leasing Association
Polish Alternative Fuels Association
Pracodawcy RP – Employers of Poland Association
Polish Exporters Association
Bank Żywności – Food Bank

UNITED KINGDOM
F
 TA – Freight Transport Association
BVRLA – British Vehicle Rental & Leasing Association
RHA – Road Haulage Association

Focus on
Major contribution to an
environmentally friendly road: launch
of the terre-TLF.fr site

FRANCE
A
 FGNV – French Natural Gas Vehicle
Association
Transfrigoroute
Certibruit
FFC – French Bodywork Federation
TLF – Transport and Logistics of France
Lease Europe
Fedalis – Federation of Food
Distributors
FNBM – Federation of Timber and
Building Materials Trading

SPAIN
 asnam – Sustainable transport association/Gas and hydrogen
G
G
 anvam – National Association of Motor Vehicle Dealers, Repairs and Parts
AECOC - Association of Manufacturers and Distributors
AER – Spanish Rental Association
E
 mpresas por la movilidad sostenible - Companies for sustainable mobility
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GERMANY
 ransfrigoroute Deutschland
T
EGRW – Association of
regional waste management
companies

TERRE–TLF.fr (TERRE = “Transition Énergétique pour une
Route Respectueuse de l’Environnement” or Energy
Transition for an Environmentally Friendly Road) is a
website designed at the initiative of Union TLF and its
members. Designed for professionals looking to
accelerate the energy transition of their business and
invest in alternative-energy vehicles, the site answers the
4 main questions raised by companies interested in
greening their fleet:
What energies are available?
What are the alternative-energy vehicles on the market?
What are the regulations in force and where are the
clean air zones in France?
What financial levers can be activated to optimise your
approach?
As an active member of this professional organisation,
FRAIKIN has been a major contributor to the site, which is
a real decision-making tool that teaches and guides
professionals as they accelerate the environmental
transformation of the sector.

2020 FRAIKIN CSR REPORT

59

REDUCING THE ENVIRONMENTAL
FOOTPRINT OF OUR ACTIVITIES
THROUGH CAREFUL MANAGEMENT
OF RESOURCES AND GRADUAL
CONVERSION OF OUR FLEET

SAVING RESOURCES
REDUCING OUR
ENVIRONMENTAL IMPACT
70%

Euro 6 vehicles

60
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125

workshops
in Europe
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100%

of used batteries
recycled
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OUR ENVIRONMENT

Testimonial
FRANCK
CHAPEL,

Dynamic and sustainable fleet management

Workshop
Manager
Saint-Egreve
(38)

As a responsible player in the HGV sector in Europe, FRAIKIN prioritises the rapid renewal
of its vehicles. The impact of the new European environmental standards is more prevalent
within the group than the European market average.

“B

Focus on
A hybrid-oriented car policy
FRAIKIN is accelerating the energy transition of its company
vehicles. FRAIKIN France’s 2020 car policy promotes the
reduction of CO2 emissions. Our policy prepares us to meet future
State obligations, calling for a minimum percentage of company
vehicles in company fleets. It also addresses the concerns of
company car users worried about their carbon footprint, some of
whom are subject to restrictions on Diesel cars announced by major
cities.
Of the 326 company vehicles that have been renewed in France, the
choices are distributed as follows:
63%: hybrid engine (non-rechargeable), for use in urban and
peri-urban areas
7%: minor hybridisation, in the compact vehicle categories.
During the fleet renewal process at end-2022, the company vehicle
policy will be more significantly geared towards hybridisation and
electrification. Only employees travelling more than 50,000 km per
year will still be able to opt for a thermal vehicle.

Proportion of Euro 6
vehicles in the fleet (Group)
100
80
60

47%

40
20
0

55%

60.5%

33%
2016

2017

2018

2019

A CONTROLLED VEHICLE
LIFE CYCLE

RAPID FLEET ROTATION

With a fleet of more than 58,000
vehicles, FRAIKIN is a major player in
transport and mobility. As a result of its
dynamic fleet management, the fleet is
regularly renewed and maintained at the
highest environmental standards.
From acquisition to resale, each vehicle goes
through three operational phases. Apart
from exceptional cases, new vehicles are
intended for long-term rental. After 4 to 5
years, the vehicles are made available to
companies through short or medium-term
rental. After seven or eight years of service,
the vehicles are sold on the pre-owned
market.
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y switching from a
Peugeot 308 SW diesel
to the Toyota Corola Touring
Sport hybrid, I discovered a
new joy in driving. The engine
is very quiet, and not having
to press the clutch is a relief
for my fragile back. When you
drive 140 kilometres a day,
that makes a real difference at
the end of the week. It’s a
beautiful car, very relaxing,
but can still accelerate quickly
on starting. Plus, you drive
knowing you’re not poisoning
pedestrians and cyclists in the
city. I’m also aware that it
gives a good image of the
company to clients.”

The active fleet renewal policy is paying
off. At the end of 2020, Euro 6 vehicles made
up 70% of the FRAIKIN fleet, i.e. 10 points
higher than in 2019. This figure should be
compared with sector practices (46% of
vehicles meet Euro 6 standards).
Thanks to the progress made in diesel
engines through the Euro 6 standard, diesel
industrial vehicles are still serious
candidates for most uses. Since the advent
of Euro standards, NOx and fine particulate
emissions have been reduced tenfold. In
other words, 10 Euro 6 trucks on the road
today generate lower emissions than just
one truck in the 1990s.
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The 3 lives of FRAIKIN vehicles

1st LIFEIi

Data

2 nd LIFEIi

3 rd LIFEIi

1,328

4 OR 5 YEARSI
on average,
long-term rental

18 MONTHS TO 2
YEARS,I
short and
medium-term rental

Sold on as
a pre-owned
vehicle
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alternative-energy
vehicles (electric,
hybrid, CNG) in the
FRAIKIN fleet
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OUR ENVIRONMENT

Reducing the environmental impact of our activities
To meet climate-related and environmental challenges,
we need to step up our efforts in waste and resource
management. Environmental protection is still a top priority,
formalised in a Group environmental approach.

I

Focus on

n France, the UK, Spain and Poland,
FRAIKIN maintains and repairs HGVs
and light utility vehicles.
The 125 workshops account for the bulk
of energy and water consumption (washing
bays) and generate most of the Group's waste
(oil, used batteries, tyres, refrigerants, etc.).
In a spirit of continuous improvement,
investments are made on an ongoing basis
to limit consumption and manage waste in
accordance with best practices.

SUBSTITUTION OF HIGH-RISK
PRODUCTS

WASTE COLLECTION
AND RECYCLING

MODERNISATION OF OUR LIGHTING

FRAIKIN has worked on listing approved
waste collectors by waste category. All
subsidiaries with workshops delegate their
waste management to specialist companies
that collect, process and destroy or recycle it
in accordance with European rules. In
France, the collection of hazardous waste
and used oil is handled by Sevia; the
collection and recycling of batteries is
handled by STCM. FRAIKIN has also
organised the collection of its nonhazardous waste (wood, metals, composites,
household waste).

Spain:
an environmental
approach guided by
ISO 14001

In order to prevent environmental risks
and protect the health of our employees, an
inventory of chemicals used in the workshops has been carried out (update of the
SDS). The substitution programme is continuing on the thinner and sealant ranges,
in order to steer purchases towards products
containing fewer harmful substances, such
as styrene and toluene.

As part of a multi-year investment plan,
FRAIKIN is modernising its lighting system.
The goal is to replace existing lights in the
workshop, offices, common areas and
outdoor areas with LED lighting. Lorient,
Annecy and La Courneuve were the first

125 MECHANICAL
MAINTENANCE
WORKSHOPS
IN THE GROUP

5

FRAIKIN’s ISO 14001
certified Spanish subsidiary
is particularly proactive in
managing its environmental
impacts.
New initiatives have been added
to reinforce these commitments.
The use of reusable rags in
workshops reduces paper
consumption and waste
production.
Several agencies are powered
by renewable electricity.
In Granollers, a rainwater
supply system feeds the washing
system, reducing the use of
municipal water.
Electricity, fuel and water
consumption, as well as waste
recycling indicators, are
rigorously monitored.

branches to benefit from this programme.
LED lighting can reduce our energy
consumption by at least 65% at renovated
sites. From a human standpoint, because
the lighting is appropriate to each area of
activity, the comfort and safety of employees
are improved.

1

110
2
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OUR ENVIRONMENT

Circular waste
management

How are particle filters cleaned?

Aware of the potential impacts of its activities on
the environment, and in the interest of continuous
improvement, FRAIKIN makes every effort to
reduce its waste, recycle what can be recycled
and reduce its consumption of new products.

PRE-BLOWING
The particle filter is cleaned in the
high-pressure cleaning unit to remove
soot and ash

2

1
PRE-CHECK
The particle filter is placed
on the tester to measure
back pressure

BLOWING
FINAL CHECK

The back pressure of
the cleaned particle
filter is compared to a
new particle filter

PARTICLE FILTER
CLEANED

5

4

2nd passage through the
cleaning unit to remove final
ash residue

3

6

THERMAL
TREATMENT
100% of soot
is burned

SUSTAINABLE MANAGEMENT
OF USED BATTERIES

For 10 years, FRAIKIN has entrusted the
recycling of batteries to STCM, French leader
in the collection and recycling of used leadacid batteries. In 2020, the recycling rate hit
100% in France, representing 232 metric
tons of lead, which after refining can be put
back into new batteries.
Each battery collected is treated in
accordance with national and European
regulations. It is recorded on a Waste
Tracking Sheet (WTS), a form designed to
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ensure the traceability of hazardous waste
and to provide proof of disposal for the
responsible producer. The teams have been
made especially aware of the importance of
battery collection.
Recycling batteries is a major plus for
sustainable management: it avoids the use
of ore and its transportation to our country,
which means resources and natural areas are
preserved and energy consumption for their
transportation is significantly reduced.
Furthermore, the production of batteries
from recycled metals requires two to three
times less energy than production from ore.
There lies the greatest opportunity for saving
resources. This system therefore helps
prevent the depletion of natural resources,
reduce waste production and streamline
energy consumption.
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CLEANING PARTICLE FILTERS
AND CATALYSTS

Data

100 %

= recycling rate for the lead contained
in a used battery obtained in 2020

Cleaning rather than throwing
away and replacing with new
equipment: FRAIKIN applies this
approach to particle filters, which are
essential elements for preserving air
quality. Thanks to the partnership
signed with Optym-HA, the French
leader in the cleaning of particle
filters, 137 filters were cleaned out of
the 197 transferred by our workshops
in France. Two cleaning technologies
can be used, in accordance with
manufacturer requirements: pressure
washing and thermal treatment.
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OUR ENVIRONMENT

Circular waste management

(Continued)

Focus on

Data

Lubricants eligible
for energy saving
certificates.
In the interest of improving the
energy performance of its fleet,
FRAIKIN France uses more than 90%
of lubricants eligible for energy saving
certificates (ESC). These lubricants
qualified as energy savers are
intended for engines in light vehicles,
and vehicles used to transport people
or goods.

43%

In 2020, of the 16,930 tyres
purchased in France, 7,394 were
retread tyres, i.e. 43% of purchases
1.5% improvement
compared to 2019

TYRE RETREADING: A SERIOUS
ALTERNATIVE

Retreading is a technique that consists in
replacing the tread of a reusable worn tyre
with a new tread. It is not only economical
but also ecological: limitation of CO 2
emissions and waste generation.
Retreadable tyres are more expensive to
purchase but their lifespan is multiplied by
2.5. Raw material savings are around 35%
and there is 50% less waste to be treated.
According to estimates, retreading 100 HGV
tyres represents 5 metric tons of materials
not consumed and more than 6 metric tons
of CO2 avoided.
We thus see retread tyres as a serious and
satisfactory alternative to new tyres and have
made them a link in the circular economy.
Through retreading, we are meeting a
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twofold environmental challenge: saving
raw materials and avoiding tyres being
dispersed into the countryside. The
economic aspect is also positive since reusing tyres lowers the cost of replacement
tyres. For all used tyres, FRAIKIN calls on
accredited service providers for the
collection (ALIAPUR for France), treatment
and recycling of tyres, in accordance with
current regulations.

SOLVENT-FREE DEGREASING OF
SPARE PARTS

machines) as well as to strip paint with
thinner (4 Paintkleen machines) through
patented systems that guarantee the
preservation of the environment and
compliance with QSE-related legislation.
In 2020, 72% of our needs were covered for
mechanics and 28% for paint stripping. A
fleet optimisation approach has been
implemented to ensure that all sites
requiring an aqueous-solution degreasing
machine are equipped by early 2021.
* OHSAS 18001 certified

More than 100 sites in France are
equipped with 150 Safetykleen* machines,
the expert in parts cleaning and surface
treatment services. They are used to
degrease mechanical parts with detergent
solutions (113 Aquakleen and Braekekleen

2020 FRAIKIN CSR REPORT

2020 FRAIKIN CSR REPORT

69

COVID-19 CRISIS

FRAIKIN: solidarity during the COVID-19 crisis
Though many of us were encouraged to “Stay at home” during the crisis,
this was not always possible for FRAIKIN and its clients. From the start of
the pandemic, our technical, sales and administrative teams have been
mobilised to ensure continuity of service, in compliance with health rules.

2

020 will go down in history as the
year of the pandemic and of
successive lockdowns and health
restrictions. Like other parts of the
economy, the transport sector has stayed
especially busy all over Europe. Home
deliveries, the rise of e-commerce, the
increased transportation of sick people, the
transport of medical equipment, and
provision of aid to the disadvantaged were
all causes for mobilisation.
In this turbulent environment, FRAIKIN has
remained always at the forefront, in all its
countries of operation.
As a general rule, the health measures
implemented from Day 1 made it possible to
effectively combat the spread of the virus
within our teams. These efforts were
recognised by the ARS (Regional Healthcare
Agency) and occupational health authority
during an impromptu audit of one of our
branches in France.

DELIVERING COVID-19 VACCINES

For an experienced and reputable logistics
company like FRAIKIN, transporting a vaccine is nothing new in itself. However, typical
storage temperatures range from -20°C to
+8°C, while the Pfizer vaccine has to be stored
at -70°C. Until now, transporting goods at
-70°C was a niche market and few vehicles
were equipped to meet this requirement.
To meet this challenge, the research and development teams started working in summer 2020 to identify the best solutions to
ensure the transport of vaccines in optimal
safety conditions. FRAIKIN mobilised all of
its technical, material and organisational
skills to improve the deliverability effort.

FRAIKIN took up the challenge of transporting
vaccines using its temperature-controlled
vehicles to comply with vaccine storage
temperature requirements. Congratulations
to our teams for their mobilisation!

Testimonial
MICHAŁ IWANEK,
CEO of FRAIKIN Polska

STEPPING UP TO THE PLATE

In this unprecedented period, logistics
coordinators and carriers often needed new
vehicles quickly. WITH A few rare
exceptions, all branches remained open.
They proved particularly responsive in
meeting client requests as closely as
possible.
The workshops were also very busy keeping
vehicles in good working order and keeping
the transportation of people and goods up
and running. A vehicle disinfection protocol
was set up to protect the health of employees
and our clients’ drivers.
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1,200,000 doses

of the Pfizer COVID-19 vaccine were
delivered to Spain
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Ongoing service and a strict health protocol
“All of our staff especially; mechanics, mobile inspectors and technical
support ensure continuity of our Customers’ supply chains, by focus on
meeting Customers’ need like mobility support, fleet extensions and handling
vehicle maintenances and breakdowns. We would like to thank our
employees for a hard work in a difficult period, stressing that a lot of them had
to be physically present at workshop or regional branches. We do everything
we can to ensure their safety and adequate protection. We extended working
hours of our workshop and set up pick up or delivery process of vehicles so
that it minimizes contact between people. Additionally, we opened a nighttime
emergency service.”

2020 FRAIKIN CSR REPORT

71

COVID-19 CRISIS

Testimonial
MENZIES DISTRIBUTION

“Partnership drives our support
for the front line of NHS Scotland”
“We firmly believe that in fighting the repercussions
of Covid-19, we are one and the same team, stronger
together. This is why we want to share and thank our
partners FRAIKIN and Volkswagen Commercial Vehicles
UK for donating additional vehicles to bolster our fleet
for the continued support of NHS Scotland and their
fight against the coronavirus on the front line.
FRAIKIN donated an 18T Box vehicle and a 6×2 tractor
trailer, and Volkswagen also donated two VW Crafters
to our fleet. This partnership will maintain and continue
the delivery of vital supplies, including PPE to GP
practices across Scotland. We are helping NHS Scotland
on the front lines in their fight against #COVID19.”
(Posted on our client's website: www.menziesdistribution.com)

SUPPORTING CHARITABLE
INITIATIVES

Many vehicles were loaned out free of
charge, and particularly refrigerated
vehicles, to charitable associations and relief
organisations, both in France and in other
countries. They were used to deliver meals
to isolated or vulnerable people or to help
caregivers. The French Red Cross,
Restaurateurs de l’Oise, Les chefs avec les
soignants and Laveran army training
hospital (Marseille) were just some of the
beneficiaries.
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During the Covid-19 crisis,
FRAIKIN and its employees
showed solidarity with
logistics, healthcare and
charity workers in all
countries.
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