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EDITORIAL

For more humane, responsible,
and sustainable transport
We owe our success and our leadership to
our employees. Every day, these men and
women demonstrate their commitment,
their sense of service, their respect for
others, their professionalism, and their
experience. We believe it is our duty as a
company to contribute to training young
people in our professions, cultivating their
skills on a daily basis and ensuring their
safety and well-being at work.

P

eople – our employees, our clients, and our partners –
are at the heart of our business. Our mission is to
provide companies and communities with services and
solutions to manage their fleets of commercial and
industrial vehicles, thereby helping them focus on their
own business.
We link this mission to our corporate social responsibility efforts.
FRAIKIN is putting issues related to the environmental and energy
transition at the heart of its business model.
To meet the triple challenge of climate change, air quality and
urban congestion, we are working closely with manufacturers,
bodywork designers and parts manufacturers to bring to market
the most appropriate new technologies. We are also involved
in national and European working groups.
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Year after year, we have
strengthened our
commitment to our
employees, our clients, and
our partners for a more
humane, responsible, and
sustainable transport.”

PHILIPPE MELLIER
We owe our success to our partners. They
of the FRAIKIN Group
CEO
assist us in designing the most relevant solutions
for managing fleets of vehicles. It is our duty as
a company to build balanced and sustainable
partnerships with the car manufacturers, parts
manufacturers, and bodywork designers to bring to market the
most appropriate new technologies for the world around us.

And we owe our success to our clients. For over seventy years, they
have trusted us and helped us rise to the top of the French market
and gain recognition throughout Europe. It is our duty to assist
them with the energy transition and to provide an irreproachable
level of service in the 15 countries where our vehicles operate.
This is why, year after year, we have strengthened our commitment
to innovating, increasing the skills level of our employees,
managing risks, serving our clients, and respecting the
environment for more humane, responsible, and sustainable
transport.
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OUR PROFILE

Who are we?
OUR
MISSION

OUR
JOB

We provide our customers
with services and solutions
for commercial and
industrial vehicles,

We are a leader in commercial and
industrial lorry rentals in Europe
thus allowing them to focus
and a pioneer of smart subcontracting
on their core business.
services and fleet management.
FRAIKIN continually
innovates and adapts
to help clients best
meet their own customers’
As wealth, the globalisation of trade
expectations.
and urbanisation increase, demand for
safer, faster and greener transportation
and mobility services continues to grow.
That's why, now more than ever, all
companies need a local partner who is
able to provide them with appropriate
vehicles and services, cleverly
combining human expertise and
technology.

OUR
VISION
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OUR AIM
To become a
preferred partner and
innovative leader in
fleet management.
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OUR CHALLENGES

The quality of services in response
to changes in our professions
Road transport of goods is undergoing profound changes, just like the construction
and environmental sectors.
AN ENERGY AND
ENVIRONMENTAL CHALLENGE
Lorries and industrial vehicles are critical to the
economy, but are also significant contributors to
atmospheric emissions. In fact, transportation is the
second biggest cause of greenhouse gas emissions in the
28 EU member countries. The challenge of the energy
and ecology transition must be addressed by
implementing all technological solutions that can reduce
environmental impacts while also reducing operating
costs in the long term.
FRAIKIN is
strengthening its
focus on clients
and high-quality
service.

THE DIGITAL TRANSITION
At the same time, the digital transition is taking shape.
Connected sensors with telematic capabilities make it
possible to manage consumption and optimise
maintenance. These sectors also face other constraints,
namely economic, regulatory, and human constraints
such as the shortage of lorry drivers.

75 YEARS OF EXPERIENCE
Since it has been providing long-term rentals for
commercial and industrial vehicles for seventy five
years and as a pioneer in smart subcontracting and fleet
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management services, FRAIKIN is aware of the economic,
societal, and regulatory constraints that clients face as well
as their expectations for high-quality services.

FOCUS ON CLIENTS
AND HIGH-QUALITY SERVICES

emphasis on clients and high-quality services.
In a rapidly changing world, mastering this stable
factor is of primary concern to FRAIKIN.
It appears in different forms in all parts of the business
and requires the commitment of everyone, from the
president to the apprentices, to form a solid base for the
Group's corporate social responsibility.

In 2018, the Group redefined its strategy around a
simple ambition: to achieve excellence and rediscover
the core values that made FRAIKIN strong, namely its
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GOVERNANCE

Our
executive
committee

PHILIPPE MELLIER
CEO of the Group

DENIS ANDRÉ
Financial
department

ALAIN-FRANÇOIS PIALAT
HR department

ELISABETH
PRIGENT-OLAUSSEN
Legal & Insurance department

PHILIPPE CUOC
Operations
department

JEAN-SÉBASTIEN DURAND
Strategy and Marketing
department

SABRY CHIHI
Direction France

ED COWELL
Management for
the United Kingdom

MARTI BATALLE
Management
for Spain
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OUR JOB

Compliance is at the centre of our model
Our world is focusing more and more on corporate social responsibility and ethical
values. We are keeping pace with this shift and the commitments that come with it.
As a European leader, it is our duty to establish a framework and serve as a model.
STRENGTHENING
RISK MANAGEMENT
The extra-financial
performance statement,
which is replacing the
CSR report as defined by
the Grenelle II law, aims
to show the involvement
and performance of the
Group socially, societally,
and environmentally. It presents the primary risks we
face. In this sense, it is an opportunity to strengthen our
relationships with stakeholders as well as our position in
the market. The 2018 year was dedicated to identifying
our main risks.
While the environmental risks have long since been
identified and managed, the analysis of human and
social aspects has helped us identify areas for
improvement regarding the employability of our staff,
safety, disabilities, and purchasing policies. The KPIs
(frequency & severity) were defined on a risk-by-risk
basis and assigned a five-year goal.

APPOINTMENT OF A DATA

PROTECTION OFFICER
FOR THE GROUP
Appointing a delegate within companies
to serve as the data protection officer is one
of the provisions in the General Data Protection
Regulation (GDPR) that came into effect in May 2018.
At FRAIKIN, this position was given to Rodolphe Caget
who was named data protection and CSR officer. He
ensures that compliance is achieved and maintained. A
GDPR correspondent was also designated within each of
the Group's subsidiaries.

Publication of the EFPS
Given the new regulatory obligation to publish a
statement showing the main risks
related to the business, the extrafinancial performance statement
(EFPS) for FRAIKIN is available at this
website.

www.fraikin.com/DPEF2018
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Testimonial...
How was the GDPR
implemented within
the Group?
Rodolphe Caget, data protection
and CSR officer

We have established a chart
of all the processing of personal data
and approved the procedures
ensuring the safety of data. Any
security breach must be able to be
declared to the CNIL within seventytwo hours. We also audited various
departments to ensure that
processing was compliant. In each
profession, reference people were in
charge of raising alerts about potential risks
linked, for example, to a new service provider
or a new digital application. Together, we
guarantee that FRAIKIN is compliant with these
standards. The corporate websites were
reviewed in light of the GDPR (including the
cookies policy, confidentiality agreement, and
more). A process was implemented for proving
that data on a client or employee is properly
processed, including the right to delete
personal information. We want to be compliant
and to even go beyond the obligations that
apply to privately-held companies.
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KEY FIGURES

The FRAIKIN Group in 2018
A growing company

785 Me

A 15%
INCREASE

in worldwide turnover

compared to 2017

Over

25

15

establishments
in Europe and the
Middle East

financial partners
trust us in the long term

A local partner

Over

2,800

employees

180

agencies including
120 with integrated
workshops

SOCIAL RESPONSIBILITY REPORT 2018

Over

Environment
and construction

Transport

Retail

Food and
Beverage

Health

Public contracts

60,000 7,000
vehicles

clients in 6 key
sectors
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OUR JOB

PART 1 / INNOVATING FOR OUR CLIENTS

In a changing job,
the client comes first!
Being a service provider means placing our clients at the centre of our
business model. The goal for excellence that we set for ourselves
translates into high demands regarding service, quality, reactivity, and
innovation throughout our value chain.

FINANCING
Long-term rental
Medium-term rental
Short-term rental
Financing and leasing

FOCUS
Eight European
subsidiaries signed
an agreement with
DB Schenker
Schenker AG, the parent company of one of the world
leaders in transport and logistics, signed a framework
agreement with innovative legally and contractually.
DB Schenker's goal was to standardise its fleet of
vehicles through a unique partnership allowing it to
position itself well and provide the same level of
service across Europe. The agreement covers three
services: purchasing, long-term rentals, and financing.
In addition to France, the contract covers Spain, the
UK, Germany, Belgium, the Netherlands, Luxembourg,
and Switzerland and FRAIKIN commits to a true
partnership.
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Rental with driver
Buy-back / Rent-back

DESIGN AND
SERVICES
FRAIKIN engineering
and design office
Manufacturer and bodywork
designer partnerships
Fleet audit
Innovations
Telematics

FLEET
MANAGEMENT
Fleet management
Customisable maintenance
Maintenance plan

THE
CUSTOMER
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ALTERNATIVE ENERGY SOURCES

PART 1 / INNOVATING FOR OUR CLIENTS

Playing a role in promoting
alternative energy sources
As an astute observer of renewable energy and the economic conditions
of the sector, FRAIKIN is often contacted by professional associations and
institutions to share its perspective and a pragmatic vision of the subject.
Making the energy transition a concrete part of the
transport sector is the approach FRAIKIN has chosen. It
is why FRAIKIN has become a partner for ministries,
European cities, and business customer associations.
Committed to making transport less polluting and more
acceptable for our fellow citizens, FRAIKIN actively
promotes the use of alternative energies and clean
technologies in its public positions. As a member of the
French association for natural gas for vehicles (AFGNV),
FRAIKIN contributed to the writing of the white page
entitled “Natural gas for the industrial vehicles sector [Le
gaz naturel pour la filière des véhicules industriels]”
co-directed by the French Bodywork Federation (FFC).
In the United Kingdom the
GOVERNMENT
Clean Air and Road to Zero
CLEAN AIR
STRATEGY
government emissions
A FRAIKIN EXECUTIVE SUMMARY
strategies have been the
subject of two executive
summaries explaining the
main points of the white
papers for British clients.
As a main participant in the
market, the Group has a
neutral position regarding the
SUMMER 2018

two primary forms of alternative energy, namely natural
gas (CNG / LNG) and electricity.

GREEN LIGHT FOR THE OLYMPIC
ENERGY PROGRAMME
Together, FRAIKIN, TAB Rail Road (the French leader
in combined road and rail road transport), and Sigeif
Mobilités (which is expanding the network of NGV and
bio-NGV stations) have supported the Olympic Energy
programme. This programme received a 5.7 million euro
grant from the European Commission. This project aims
to develop infrastructure with the construction of eight
NGV / bio-NGV stations in Île-de-France by 2022 and
support the funding of vehicles using that fuel. Its goal
is to roll out a transport system that is sustainable &
efficient and that meets the best economic conditions.

OPENING OF THE FLEET
MANAGER ACADEMY
In Poland, FRAIKIN and the Association of Fleet
Managers (SKFS) created the first academy for fleet
managers. Two sessions in May and September 2018

The Fleet Manager Academy organised in Poland brought together
one hundred people at each of its sessions.

each brought together around one hundred participants.
The subjects of the conferences and round tables of
experts were: assisting with the growth of natural gas,
optimising costs for fleets of LNG and NGV vehicles, the
legal framework in Poland and Europe, and CNG and
LCNG refuelling technologies for smaller fleets. The
academy was planned for several months before the time
line was accelerated by the bill on alternative fuels and
electric transport (approved on 11 January 2018 and
the academy was officially created. The duty and need
to enrich our knowledge of alternative fuels affects
all companies and associations related to the
transport sector.

#FraikinFocus

SOCIAL RESPONSIBILITY REPORT 2018

11

ALTERNATIVE ENERGY SOURCES
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Alternative energy sources in the Group
Number of vehicles

1,077
powered by alternative energies

or

2%

of the Group's total
fleet

AINCREASE
60%
in “clean vehicles”
compared to 2017

Distribution of vehicles by type of alternative energy

LPG
Hybrid
Biofuel
CNG – LNG
Electric

1%
5%
22%
23%
49%
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ALTERNATIVE ENERGY SOURCES
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Assisting our clients with
sustainable mobility
FRAIKIN promotes alternatives for sustainable mobility, assisting
clients with the energy transition without judgement and with an
understanding of the economic reality.
A GROWING INTEREST IN
ALTERNATIVE SOLUTIONS
FROM TRANSPORTERS
AND CUSTOMERS
FRAIKIN is meeting the growing demand
from its clients for more eco-friendly
transport and mobility services. The
demand is based on four primary
motivations.
 A willingness to manage the environmental
impact of their fleet and reaffirm their
company's social responsibility in this area.
 Compliance with the regulation that bans
or reduces access for diesel-powered vehicles
in city centres, following the Crit'Air model
in France.
 The economic and financial aspect: in fleets
where vehicles are driven a lot, alternative
energies can provide financial gains.
 Marketing and commercial issues as part
of an answer to a specific demand from their
own clients or as a way of standing out from
the competition.

RAISING THE AWARENESS
OF CLIENTS WITH
FRAIKIN CAMPUSES
The FRAIKIN Campuses are one of the
pillars of the Group's commitment to
promoting alternative energies. The
one-and-a-half hour sessions organised at
the request of agencies or institutions help
present the array of possible solutions and
find answers to concrete problems, such as
last-mile delivery and optimising
consumption. Thirty-five sessions were
offered in 2018, including one with FRAIKIN
agencies in Poland. Materials in English,
Polish, and Spanish were provided to
country directors to augment these actions
in 2019.
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Gilles Fernandes

Globe Express commercial director
“As an express courier and specialised transporter, we are
mostly operating regionally and in cities. The regulations on
emissions and traffic restrictions on the one hand and the orders
from our customers on the other hand put pressure on us, pushing
us to explore the various technologies available today. But each one
has its limitations. Electric vehicles, which are good in city centres because they do not
produce sound or emissions, are not compatible with refrigeration
units because of issues
Unum con vicoma, stiam res!
relating to the range they can travel before recharging is Sertuus
required.
Natural gas for vehicles
vesuamprae
(NGV), which has become a more realistic possibility withconsulem
the development
esignat. of refuelling
stations, still has some operating constraints. We have accepted delivery of our first natural
gas vehicles and we are anxiously awaiting data from telematics regarding fuel
consumption and more.”

THE GROWING FLEET
OF DEMONSTRATION
VEHICLES POWERED
BY CNG
To help clients better understand the
implications of converting to a natural
gas-powered fleet, FRAIKIN now offers
three natural gas test vehicles. A 3.5-tonne
dry carrier, a 3.5-tonne refrigerated vehicle,

and 26-tonne dumper truck. These vehicles
were presented at the agency open houses,
FRAIKIN campuses, professional
conferences, and other events. They are also
loaned to clients that are collaborating with
Fraikin on this real-life test.
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Sale and maintenance for natural
gas-powered industrial vehicles
For long-distance transport, gas (LNG/CNG) is the preferred energy source.
FRAIKIN is the top renter of natural gas-powered industrial vehicles.

The top renter of
natural gas industrial
vehicles in France

With three agencies from the Barré
Group providing 71 LNG tractors,
FRAIKIN doubled the number of its
natural gas vehicles and became a key
actor in promoting the use of natural
gas industrial and utility vehicles
in France. FRAIKIN teams, Barré
transports, and manufacturers worked
together for over a year to optimise
costs and best foresee product
evolution.

5 FRAIKIN agencies granted
authorisation labels for
maintaining natural gas
vehicles
FRAIKIN has started a process for
receiving certification labels for its
agencies in Nantes, Rennes, Nancy,
Challons-sur-Saône and Lyon to
maintain its fleet of natural gas
vehicles. Achieving compliance requires
adapting tools and infrastructure (e.g.,
marking parking and repair areas on the
ground, having a sky dome that opens
automatically beyond a certain gas
concentration threshold, etc.). The
workshop teams received specific
training on this matter. Because of their
proximity to natural gas fuelling stations,
around forty agencies are eligible for the
certification.
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Testimonial...
Refrigerated natural
gas vehicles tested
by Spanish clients

In the face of new access restriction
measures in certain major Spanish
cities to improve air quality, FRAIKIN
helps clients by offering to rent a
12-tonne CNG-powered refrigerated
vehicle. With this campaign launched in
Madrid and Barcelona, FRAIKIN assists
clients with their last-mile logistics by
helping them adapt to environmental and
health measures.

Gilles Durand
General secretary of the AFGNV*

Registrations of natural gas heavy goods
vehicles increased by 80% from 2017 to 2018.
At the same time, one refuelling station for
these vehicles opens every week (with 195
planned for late 2019). In its 2030 development
plan, the AFGNV expects 2,000 refuelling
points to be put into service and 30% of the
fleet of heavy vehicles (coaches, buses, and
vehicles for transporting merchandise &
collecting household waste) to be converted.
In this context, 40% of the natural gas (CNG /
LNG) would be from a renewable source. Air
quality is at stake! It is extremely important for
a vehicle rental company the size of FRAIKIN
to whole-heartedly commit to making changes.
FRAIKIN has managed to balance the
economic equation for transporters,
an indispensable part of this model.”
* French association of natural gas vehicles
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INNOVATIVE MATERIALS
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On-board technologies
FRAIKIN goes beyond the energy aspect, promoting innovations that
help improve not just the environmental impact, but also the societal
impact of industrial and heavy goods vehicles.
FRAIKIN has identified four pillars of innovation:
energy (see previous pages), vehicular technologies,
data development, and new usages. The group has set
the goal of assisting its clients in appropriating these
new tools and models for themselves.

TELEMATICS
IN VEHICLES
Telematic technologies have been used in transport
for a long time, but were not fully integrated into all
companies and all vehicles. As a European leader in
renting industrial and heavy goods vehicles, FRAIKIN
offers two types of assistance.
1. The telematic solution provides traditional features
such as real-time geolocalisation of the fleet, driving
behaviour information, fuel consumption, and
working time of drivers. The client has access to the
data and can monitor it themselves.
2. Data analysis and management are covered by
FRAIKIN which can set up recommendations and act
to ensure long-term profits. A detailed analysis of the
data helps improve fleet performance: establishing
preventative or even predictive maintenance,
improving road safety, optimising vehicle usage rages,
understanding vehicle positions to provide value
added to clients, and more.
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ACTIVE SOLUTIONS TO

IMPROVE ROAD SAFETY
As regulations become stricter across Europe,
preventing road risks has become a priority for
FRAIKIN and its clients.
Many devices can be integrated into the vehicles to help
improve the safety of drivers. In addition to the
mandatory equipment (such as rear-view mirrors and
side-view mirrors that eliminate blind spots), several
optional pieces of equipment improve the driver's
ability to see. The effectiveness of a back-up camera can

10%

vehicles rented out by
FRAIKIN are equipped
with telematic technologies

15,000

2times+
That is two times
the number of
vehicles in France

vehicles equipped with
telematic technologies

be augmented by the Bird View system that provides the
driver with a view of their vehicle from above using 4
cameras located around the vehicle.
Other innovative options include: a digital rear-view mirror
and a real-time imminent hazard warning system.

DEVICES TO
SAVE FUEL
Reducing fuel consumption links to both driving
behaviours and equipment.
Aerodynamic accessories, the choice and control
of tyres, speed limits, and lightening certain components
are all factors that help save several litres of fuel per 100 km
and thereby reduce CO2 emissions (see chart on p. 16).
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Chart on fuel-saving
measures

5%

Aerodynamic spoilers, lateral
spoilers and lateral fairings

These devices can help save up to...

PRIMARY IMPACT EQUIPMENT
for reducing fuel consumption

5%

GPS-assisted
transmission
management

5%

Use of the two-speed drive chain in
“Economy” mode rather than “Full Power”

0.1%

Rear tyres single instead
of dual mounted

2%

Continuous tyre
pressure monitoring

0.1%

Programmed engine cut-off
after 2 minutes idling

5%

Top speed limited to 85 km/h,
1% of consumption per km/h of
limitation between 80 and
90 km/h for a total gross
weight of 40 tonnes

0.1%

Regulated / detachable
water pump

4%

Tyres suited for long haul
rather than regional use

0.1%

Regulated detachable air
compressor

3%

Lateral skirts on dry or
refrigerated semi-trailer

0.1%

Aluminium tanks
and wheels

SECONDARY IMPACT EQUIPMENT

0.1%

Removal of
sun visor

for reducing fuel consumption

SOCIAL RESPONSIBILITY REPORT 2018

16

GOOD PRACTICES
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Innovations in usage
Telematic and digital technologies on board vehicles offer a wide scope
of use in fields ranging from operating performance to safety.

Awaiting new forms
of mobility

Improving the flow of
fleets

FRAIKIN Business Solutions is
the cell in charge of innovation in
the Group. Fully autonomous
vehicles are not yet here, but new
forms of mobility are appearing
thanks to increased connectivity and
the digitalisation of transport.
FRAIKIN is remaining attentive
regarding “uberisation” and pooling
(a solution where logistics and
transport processes are mutualised)
to understand any potential changes
and stay ahead of them.

In the United Kingdom, the Driver and
Vehicle Standards Agency (DSA) has
established a license plate recognition
system called the “Earned Recognition
Scheme”. This new measure aims to
reduce the number of roadside checks to
make traffic flow more smoothly. It relies
on the willingness of drivers to send data
relating to vehicles and driver activity.
FRAIKIN was the first fleet manager to
obtain ERS accreditation in 2018,
demonstrating its commitment to
respecting standards, encouraging
innovation, and ensuring customer
satisfaction.

Developing new, more
comprehensive services
In an environment which is more
connected but also stricter in terms
of regulations, FRAIKIN is observing
the emergence of client demand for
an increasingly comprehensive
service. FRAIKIN is moving from a
finance and maintenance model to an
overall externalisation of the vehicle,
including rentals with drivers. With
telematics, the realm of possibility is
vast. FRAIKIN is now able to assist
clients with optimising rounds, taking
into account any incidents along the
delivery path in real time. The first
trials are under way.
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Driving courses to manage
operating costs and reduce
accidents
The Safe Driving Academy aims to
strengthen participants' skills relating to
safe driving. Experience has shown that
this type of training helps reduce fleet
operating costs, mainly by reducing the
number of accidents and fuel costs. The
course developed by FRAIKIN in Poland
emphasizes encouraging good habits,
such as a good position at the steering
wheel and ergonomic driving, as well as
proper use of active and passive safety
systems available in modern vehicles.
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The FRAIKIN Group fleet in detail
5,300

The fleet of vehicles

over

60,000
 hat are distributed
T
between countries
as follows

Percentage
of the fleet
that is Euro VI

under fleet management

55%

France
United Kingdom

Spain
Poland
Other countries

of the fleet
made
up of Euro VI/6
and Euro 6b
vehicles
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1,077

56,000
directly owned

alternative energy vehicles

That are distributed between countries as follows

Telematics
100% of the fleet

FRANCE

36,665

58%

SPAIN

5%
5.8%
10.8%
16.5%
61.9%

 istribution of vehicles
D
by type of alternative energy

6,909

UNITED
KINGDOM
POLAND

3 956

BENELUX

1 032

42%

4,840

GERMANY

703

CZECH
REPUBLIC
SWITZERLAND

541

59%

Number of
vehicles

44%
49%

81%

532

44%

490

ITALY
SLOVAKIA

409

HUNGARY

346

Number of
Euro VI / total
fleet in the
country

32%

76%
35%

SAUDI
ARABIA
0

2,500

5,000

10,000

20,000

30,000

15,000
vehicles with
on-board telematics

86%

0
0%
0
0%

RUSSIA

over

40,000
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MAKING PROGRESS
WITH OUR EMPLOYEES
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OUR EMPLOYEES

PART 2 / MAKING PROGRESS WITH OUR EMPLOYEES

Learn about the jobs in a FRAIKIN agency
WORKSHOP

CUSTOMER
RELATIONS AND
OPERATIONS

Branch manager

Directing and coordinating
all agency functions
(workshop, commerce, and
operations) in line with Group
rules and security rules

Workshop supervisor
Using the human, technical,
and organisational resources
of the workshop to provide
services expected by
our clients

Mechanic

Performing preventative
maintenance & repairs on
vehicles and equipment following
safety rules (cold, hydraulics,
electromechanics, etc.)

Team leader

Supervising workshop
teams and organising
work, diagnosing
vehicles when they
arrive

Sales
representative /
engineer

Helping the agency grow,
finding potential new
clients, creating
commercial propositions

Operations
manager

Optimising management of
clients’ fleets of vehicles to
ensure fluidity and quality and
to meet contractual
agreements

Customer service
manager

Providing day-to-day commercial
relations, monitoring, and
optimisation of rental and leasing
contracts

Driver

Bodywork mechanic

Performing preventative work
and repairs on vehicles
(removing dents, replacing
parts, and fixing paint,
welding, & bodywork)
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Refrigeration
technician

Maintaining and repairing
refrigerated units of vehicles,
analysing materials, and
offering diagnoses

Scheduling manager

Manages technical relationships
with clients in the framework of
preventative maintenance and acts
as a relay between the workshop
and clients (receiving and
returning vehicles)

Loading and driving
industrial vehicles rented
by our clients, delivery of
our client’s customers
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Placing skills and
qualifications at the heart
of our performance
FRAIKIN assists all its employees throughout their long careers. It aims to
increase the skills and qualifications of all employees and the Group's active
training policy is an asset to its performance.
TURNING TO WORK-STUDY TO FIND
PEOPLE TRAINED TO THE
SPECIFICS OF OUR PROFESSION
To compensate for a shortage of workers, FRAIKIN
is throwing open the doors to its Trades School
where students learn mechanical trades. This year,
67 work-study students were welcomed. This is a new
record that is due to increased communication with partner
schools, the selection of agencies guaranteeing the best
conditions for welcoming students, and training
of apprenticeship instructors regarding their role
as a mentor and mentorship management tools.

HR ASSISTANCE TO MAKE
EMPLOYEES ACTIVE DRIVERS OF
THEIR OWN TRAINING
FRAIKIN informed its employees of and assisted them
with the use of their personal training account which give
employees initiative regarding their training path. In 2018, 30
dossiers were assembled, compared to 2 or 3 in past years, for
training largely relating to improving English skills.
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MASSIVE MANAGEMENT TRAINING
TO CREATE A SHARED CULTURE
To ensure everyone has the same basic management
knowledge, FRAIKIN organised for its workshop foremen to
be trained in their agencies. No less than nine 2-day sessions
around France were required to successfully train this many
people regarding customer relations management and stress
management tools.

A WELL-PLANNED INTEGRATION
JOURNEY
Since its launch in September 2018, the brand new
professional improvement programme at FRAIKIN UK has
accepted five new recruits. After one week of training, this
work-study excellence programme immersed them in the
real business and its teams and rotated them through
different departments. This exercise is designed to allow
them to discover the vast spectrum of FRAIKIN's activities, to
reveal their talents and allow them to express themselves in
the position best suited to their profile.

Key figures for the Group's training

42,000
hours of training

2,500 67
departures for training (for:
France, Spain, the UK, and
Poland)

work-study
students at the
FRAIKIN Trades
School (France)

Work-study in Vaulx-en-Velin (69)
Mai Lyne Calife (apprentice mechanic): “During my
high school work-study programme for mechanics, I
was mostly thinking about cars. I had the good fortune
to be hired by FRAIKIN where, in addition to mechanics,
there is a lot of auxiliary equipment like hatchbacks.
I see a lot more than I would in a garage. I like doing
different things every day from using diagnostic tools to
working on clutches to pure mechanics. And of course
I like the hydraulics, even though that's not part of my
curriculum.”
Mathieu Rochas (workshop foreman): “For FRAIKIN,
hiring apprentices is an opportunity to train mechanics
on our specific jobs. And when a candidate is motivated
and wants to learn and get involved, that’s a bonus.”
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Expertise, employability, and recognition
Through various initiatives such as the Top Tech Challenge which promotes technical expertise, FRAIKIN ensures that
employees receive recognition, a factor that improves quality of life at work as well as performance.

ICIAN

RA
TION TEC

Of the 180 agencies for vehicle
rentals in Europe, 129 have an
attached workshop. The FRAIKIN
maintenance and repair services
offered include specialised garages
with experienced personnel and
powerful technical installations. In
response to increased demand from
Polish clients for this type of service,
FRAIKIN opened its first after-sales
service workshop in Blonie, Poland
near Warsaw.

AN

TO
R

HA

ECHANIC

The first workshop
in Poland

CR
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A token of appreciation.
In 2018, FRAIKIN approved 200 requests for
driver training. Every year, the Group allows its
employees to take tests for driving permits for
heavy goods vehicles, superweight trucks, and
buses. These training sessions can be long, but
they are necessary for mechanics, bodywork
experts, foremen, and drivers who work on
these vehicles and therefore need to drive them
on the open roads. In addition to being a form of
recognition from the Group, these programmes
help improve the employability
of
Fraikin personnel who are not
executives.

REFRI G

Y
BOD

W

NIC

Expertise is valued throughout the Group.
The 3rd edition of the Top Tech Challenge was the first to be
open to all technicians in the Group. Organised at the initiative of
the Technical Department for France and the Human Resources
& Communication Department for the Group, the final round
was held on 20th June at the Strasbourg agency. There were
18 candidates from Spain, the UK, Belgium, Luxembourg,
and France who faced off to display their expertise in
four categories: mechanics, bodywork, refrigeration,
and cranes. Many FRAIKIN partners supported this
challenge by providing the tools needed for the
challenges and by participating in the juries.

Helping employees earn a HGV
driving license

HN

TOP TECH CHALLENGE

E O P ERA
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Better integrating the realities of disabilities
FRAIKIN has a mission to escalate and structure its efforts to employ people with disabilities.

€200,000

The amount of the contribution to Agefiph (The
Association for managing funds for the professional
insertion of people with disabilities) in 2018

RAISING THE
AWARENESS OF TEAMS
FRAIKIN finds solutions and adaptation
ideas by working closely with its teams on
the ground on issues relating to disabilities.
In 2018, working groups mobilised
executives and employees at headquarters,
workshops, & businesses, alongside agency
bosses and safety contacts. They examined
the theme of recruiting and employing
people with disabilities as well as
purchasing from the “protected sector” of
establishments working with employees
with disabilities.

A NEW MISSION FOR
DISABILITY
EMPLOYMENT
These efforts in all fields will be guided by
a new mission for disability employment.
This independent HR structure will promote
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the diversity policy regarding recruitment, in
connection with associations or other
companies.
It will ensure, for example, that provided skill
levels are equal, the recruiting service will
present CVs of both people with disabilities
and people without them. The mission will
also lead to efforts to keep people with
disabilities employed in the company by
considering issues such as the ergonomics of
work stations, adapting the work
environment, assisting the people in question
with their bureaucratic processes (e.g.,
requesting additional time off for medical
reasons, having hours where they work
remotely, etc.). It will assist employees who
would like to have their disability recognised
and will raise the awareness of managers
regarding this issue. A responsible purchasing
policy relating to associations that work to
help employ people with disabilities and other
protected centres is also being drawn up.

15 to 20 €40,000 to
The recruitment objective for people
with disabilities after 3 years

€50,000

The purchasing
goal for the
protected sector
after 3 years
(compared to
€ 17,000 in 2018)

Nathalie Betis, Diversity,
health, & safety manager
“People with disabilities have their place in all companies, including
workshops. FRAIKIN is fully aware of this fact. We are creating a
formal process that should lead to the signature of our first
disabilities agreement in 2019. We still need to fight against the
reluctance that some managers haveUnum
when con
it comes
to recruiting
people
vicoma,
stiam res!
Sertuus
vesuamprae
with disabilities... And against stereotypes in general. We can
do so by
providing information
esignat.
and raising awareness about how disabilities are not limitedconsulem
to visible disabilities.”
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Health and safety: a concern for all
FRAIKIN is continuing to structure its health and safety process.
A mission was created and implemented at all levels of
management in the company to make health and safety
a priority for everyone and a concern at all times.
140 AGENCY SAFETY
ADVISORS
With its safety mission, FRAIKIN
created a true centre for
health and safety. It is involved in health
and safety committees in various areas (in
France) as well as audits conducted
following specific accidents.
The safety mission intervenes to support
the chain of management tackling the
subject.
In 2018, its teams notably organised efforts
to increase the skill level of agency safety
advisors through training sessions and
meetings on prevention and raising
awareness.
The Group can therefore now rely on about
140 points of contact as relays for its safety
policy in its agencies.
A safety portal under the HR tab was also
put online in 2018.
Here, users can find all the rules for the
company, regulations, advice for leading a
discussion, forms for product health and
environment declarations (DPES) indexed
in the purchasing catalogue, and even
periodic verification of equipment.

SOCIAL RESPONSIBILITY REPORT 2018

PERMANENT
MANAGEMENT
FOR RISKS
The continuous improvement in safety
results is something we have to work for
at all times. It requires more than just
raising everyone's awareness.
It requires an analysis of events and
monitoring of accidents by establishing
safety audits and always providing
reminders for instructions to employees
and all of management.
Every month, agencies receive their
accident report with an aim to raise
permanent awareness and promote
understanding every day.
Despite sustained efforts, the 2018 safety
results were a step back compared to
previous years. The number of days of work
stoppage increased significantly (to 5,063).
For France, the frequency rate increased to
37.1 and the severity rate increased to 1.62.

Key safety figures in 2018 (France)

174 118
declared accidents
including:

accidents with work
stoppage lasting more
than 2 days and...

56
accidents or
near-accidents

6,625 5,063
days of leave recorded throughout
the year, representing 24 FTEs

1.62

days of work with stoppage

The severity rate is 1.62. This number falls well
short of the average rate from the local healthcare
insurance office (CPAM) for mechanical activities
with heavy goods vehicles (2.16)

The typical accident
Accidents most often occur in the workshop
(over 65% of cases) and involve mechanics (90%) who are
moving around or handling vehicles. One of the major areas for
improvement remains tidying up, storage, and workshop
cleanliness to promote safety when moving around.
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Acting at all levels
Ensuring the safety and security of employees is a battle that is conducted
on all fronts. With its 140 workshops, France is particularly vigilant.
PROTECTION FROM
RISK OF INJURY
New individual protection equipment
(EPI) that addresses all risks that workshop
personnel may be exposed to have been
rolled out by the agencies. They increase
protection, especially from heat (with
inflammable clothing) and chemicals. The
catalogue of EPIs is continually adapted to
meet the latest standards. The range of safety
gloves was expanded to protect employees
from different risks (handling, cuts,
chemicals) linked to maintenance of HGVs.

DESIGNING
ERGONOMIC
EQUIPMENT
Some vehicles maintained in the
workshop require intervention at over 4 m
high. There was an effort to improve the
ergonomics of work stations and equipment
for working at heights to decrease the risk
of falling. This effort made it possible to
imagine the necessary adaptations and
launch prototyping.

FOCUS
ASSESSING CHEMICAL
RISKS

FRAIKIN continued indexing its
chemicals and began finding substitutes
for dangerous products (CMR classification
- carcinogenic, mutagenic, and reprotoxic).
Six products have already been replaced.
Eventually, thirty will be replaced. The study
is continuing with over 1,000 products
indexed with a workplace doctor. It will be
expanded to products not classified as CMR
products themselves, but which contain
CMR substances.

CHALLENGING TEAMS
A safety challenge was
launched in 2018 for an initial duration of
three years. The aim is to challenge agencies
based on their results to highlight the best
performances (gold, silver, and bronze
labels) and identify the most useful
corrective actions.

Safety on the
front lines in the
subsidiaries
In Spain, the workplace health and
safety management system is
OHSAS 18001 certified. This
optional process commits the
company to reduce risks and
improve the health of employees.
Emergency exercises to prepare
for the event of a fire are regularly
practised and first aid training
(specifically SST training) is
encouraged to help ensure rapid,
safe intervention to assist injured
or ill people.
A first aid training was also
conducted in the Italian branch in
2018.

The personnel was given
new individual protection
equipment adapted to
risks in the workshop.
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The Group cybersecurity project
For FRAIKIN, IT security is a priority, but it is also an additional and multi-disciplinary
criteria in the CSR policy.

FOCUS

Accounting for the environmental
aspect of IT
By implementing a standard video-conference system and specific
rooms, FRAIKIN goes beyond strengthening collaborative work and
is helping improve its carbon footprint by reducing emissions by
avoiding unnecessary transport. Going paperless for all of the
Group's bills also led to a significant decrease in paper consumption.

Password policy
strengthened in 2018

PROVING THE SOLIDITY
OF THE IT SYSTEM
IT security is an issue the Group
constantly examines. Periodic intrusion
tests are conducted to assess the solidity of
protective measures in place both internally
and with our partners. A patching plan (for
correcting systems and software that may
have security flaws) was defined to
effectively fight against viruses.
In compliance with recommendations from
the cybersecurity audit conducted based on
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ISO 27002 - 27005, many points are being
continually improved. In 2018, in
coordination with several Group
subsidiaries, the password policy was
revised and restrictions were applied at
work stations and network equipment. Data
centres are now transferred in an ecofriendly IBM data centre that is totally
secure and certified. All the Group
employees have been informed about
security issues through a questionnaire.

TICKET
MANAGEMENT
In France, the United Kingdom, and
Poland, FRAIKIN now has a more
ergonomic ticketing tool adapted to the
incident management process. All user
support and maintenance operations
(managed internally for France and with a
services company for other countries) are
now integrated into portals that users can
access with one click.
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Map of Group personnel
Total personnel

over

Key figures of the FRAIKIN Group
from 31st December 2018

Distribution

2 ,800

by position
43.5%
6.7% Drivers
4.5% Preparation technicians
2.7% Shippers
18.2% Administration
11.9% Sales

Distribution of personnel by country

12.6% Management

Belgium
Luxembourg

0

Netherlands

10

20

Germany

Poland

by gender

Czech Republic

40

by type of
work contract

Slovakia

France

50

Professional training

Fixedlength
contract

Hungary
Spain

30

Russia

United
Kingdom

Switzerland

Workshop

3.4%

Open-ended
contract

Italy

96.6%

8 men
2 women

for every

France: 2 078
United Kingdom: 275
Spain: 170
Poland: 151
Benelux: 40

over 2,000

Saudi Arabia: 24
Czech Republic: 18
Italy: 16
Germany: 15
Slovakia: 13

Switzerland: 13
Hungary: 8
Russia: 8
FRAIKIN Supply: 5

between 100 and 300
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Saudi
Arabia

on average

(France, Spain, the UK, and Poland)
between 10 and 50

OPEN-ENDED
CONTRACT
FIXED-LENGTH
CONTRACT
employees

(France, Spain, the UK, and Poland)

17 hours
on average per
employee in 2018

less than 10
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Developing close partnerships
FRAIKIN is strengthening its ties to suppliers with the goal of assisting its clients in their
choice of solutions to find one that best meets their specific needs.
It is FRAIKIN's job to select vehicles that
most closely match the needs of clients,
for whom each vehicle must fulfil specific
functions. For this reason, FRAIKIN takes
action long before the rental starts. It has
established fruitful partnerships between
its technical teams (the design and
engineering teams), suppliers (chassis
manufacturers, bodywork designers, and
parts manufacturers), and clients to reach
the end design. In this context,

strengthening purchasing is a major
factor for adding value for the Group.

STRENGTHENING
THE PURCHASING
DEPARTMENT
Since 2017, the Group's purchasing
department has expanded and
relationships with suppliers have been
professionalised notably by creating
positions of Category Managers. Each of

THREE MAJOR CATEGORIES
OF SUPPLIERS AT THE HEART OF OUR PROFESSION

1

2

3

Chassis
manufacturers

Bodywork
designers

Parts manufacturers
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(refrigerated units,
telematics, tyres, etc.)

these managers has their own welldefined scope of activity and as
purchasers, they have been able to
establish trust-based partnerships with
suppliers in their respective fields.

A RELATIONSHIPBASED BUSINESS
All negotiations are conducted at the
Group level and FRAIKIN is careful to
maintain a large list of different
suppliers. This is particularly notable
for chassis manufacturers with whom
framework agreements have been signed:
FRAIKIN has strong contractual links
with 5 of the 7 European lorry
manufacturers. Nevertheless, since the
heavy goods vehicle market is based
firmly on relationships, the ties created at
a local level remain extremely important
when implementing European contracts.
Because of this proximity, the Group can
always offer its clients the latest
technological solutions developed by its

FOCUS
Win-win
partnership
on conveyance
Sending a lorry from Limoges
to Strasbourg or from Marseilles to Rennes
for one euro is what
makes the original partnership signed with
LuckyLoc possible. Alongside other major
vehicle rental entities (for PVs and light
utility vehicles), FRAIKIN allows members of
the LuckyLoc community to rent a lorry for
a symbolic fee of one euro for conveyance
purposes. Aside from the economic aspect
for the company and individual, this
innovative solution helps reduce
environmental impacts by decreasing the
number of empty vehicle transfers and
ones with no useful purpose.

partners. The bodywork market is, however,
composed of companies that act on regional
or national level. In this area, partnerships
are therefore generally local. This facilitates
vehicle construction, provides clients with
services, and reduces costs definitively.
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Connection Days: introducing
our clients and providers
In April 2018, FRAIKIN organised its first Connection Days, an international event bringing
together FRAIKIN teams, their strategic partners, and their current and prospective clients
at the Linas-Montlhéry motor racing track.
For four days, current and prospective
clients as well as technical and
commercial communities within the
Group were able to meet and have
one-on-one discussions with the
27 suppliers and partners of the Group
(including manufacturers, bodywork

designers, and parts manufacturers)
at the marketplace where over
60 vehicles were on display. Clients
were able to take advantage of the
track to test some of these vehicles,
driving natural gas or electric lorries
or testing on-board telematic systems.

Eight conferences and workshops on
alternative energies, the choice of
chassis and equipment, telematics,
hydraulics, refrigeration, tyre
management, and safety were also
offered.

The event in numbers

27

Suppliers and partners* of the Group

* Bridgestone, Carrier, Cazaux, Chereau, Daf, Dalby,
Dhollandia, Fassi-Marrel, Fiat, Fruehauf, Gruau, Hiab,
Iveco, JPM, Kassbohrer, Lamberet, Man, Masternaut,
Mercedes Trucks, Mercedes Vans, Opel, Regnault,
Renault SAS, Renault Trucks, Shell, Thermoking, and
Todd.

60

vehicles on display
including 7 for track driving

800
participants from
15 countries

Philippe Cuoc

Group operations director
“We have the
opportunity to work
with long-standing
partners, with whom
we are constantly
innovating to give our customers the best
possible service. Given this relationship of trust,
organising the Connection Days together
seemed to us like a no-brainer.”
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The kindness of our employees
The men and women of FRAIKIN are committed to their fellow citizens, volunteering
their time and energy to support causes that they care about.
CHARITY DINNER
TO FIGHT AIDS
A commitment to supporting medical research is
firmly anchored in the FRAIKIN subsidiaries.
In 2018, several FRAIKIN representatives in Spain
participated in the People in Red dinner. The funds
raised during this event helped support research
programmes and associations that fight AIDS.

CHRISTMAS
FOR THE CHILDREN
ODYSSEA PARIS 2018:
RUNNING FOR CANCER
RESEARCH
Nine employees from the headquarters and northern
Île-de-France area participated in the Odyssea Paris
2018 race to support the fight against breast cancer! On
7 October 2018 at the Vincennes hippodrome, six of our
employees entered the 5-km race while another three
chose the timed 10-km race. Their participation helped
support the Odyssea association that funds efforts to
prevent, research, and fight breast cancer.
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£40,000 FOR LOCAL
ASSOCIATIONS IN UK
For FRAIKIN’s 40th Anniversary in the UK,
employees collected £40,000 to donate to a variety of
charitable organisations.
These funds were distributed to fifteen national and
local charities, selected based on staff members’
suggestions of organisations that were important to
them. Two of the smaller charities supported included
the firefighters association (since several staff members
have firefighters in their families) and Arun Sunshine
which supports adults with learning difficulties.

For Christmas 2018, FRAIKIN employees in Poland
wanted to help those who need it most: children living
in orphanages. They organised a very successful drive to
collect toys, cosmetics, and school supplies. The stack of
presents collected in the new mechanical workshop in
Blonie, Poland (near Warsaw) perfectly reflected the
generosity they were able to mobilise.
In Spain, a toy drive was organised to benefit the Red
Cross which distributes them to disadvantaged children
for Christmas. For the joy of seeing a child smile.
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Sponsoring and partnerships
The Group supports cultural & sporting events as well as charities in the various countries where it operates through funding
or logistical support.
to them is used to transport musical instruments and clients
were lucky enough to receive invitations for two to Touquet
International Music Masters concerts.

RECONCILING CAR RACING AND
DISABILITIES
In the UK, FRAIKIN is a long-standing partner of
Team BRIT. This car racing team has a specific mission:
to inspire people with disabilities, PTSD, and mental
health issues by showing them what can be
accomplished through automotive sports. The long-term
goal of Team BRIT is to become the first team entirely
made up of people with disabilities to compete in the
24 Hours of Le Mans.

ENSURING LOGISTICS FOR
SELECTED ASSOCIATIONS
In Spain, FRAIKIN supports several charitable
associations with logistics. By lending a new refrigerated
lorry to a food bank, FRAIKIN has made it possible to
transport large amounts of food from collection points to
distribution points. The company also contributes to
maintaining lorries owned by the association. Similarly,
FRAIKIN lends out light commercial vehicles or lorries
for free to the Oncovalles foundation for its logistical
needs. This association which helps people with cancer
is very active in Catalonia with efforts like toy drives for
sick children.
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SPORTS PARTNERSHIPS

INVOLVED
IN LOCAL CULTURE
Are you familiar with “castells”, the Catalonian
tradition of human pyramids?
Considered an important part of world heritage, this
artistic performance requiring strength, balance,
courage, and common sense is the speciality of the Xics
de Granollers. FRAIKIN, which has offices in Catalonia,
recognises the value of this group and regularly lends
them different sizes of lorries for their shows. In France,
FRAIKIN is also a partner of Best Musicians in the World,
and association of classical musicians. The vehicle loaned

For the last few years, FRAIKIN in France has been a
partner of the Petanque Masters, an eight-stage summer
competition. In 2018, the Marseilles agency took charge of
this partnership and loaned a 19-tonne heavy goods vehicle
for the entire event. Around thirty clients were invited to the
finals of the competition. FRAIKIN was also a partner of the
2018 Pau Grand Prize, an automotive race in May on a circuit
along the streets of the city. A few private box seats were
reserved for our clients.

TEAM FRAIKIN’S THIRD TIME AT
TOUR DE POLOGNE FOR AMATEURS!
On 8th August, in Bukowina Tatrzańska, the annual
cycling race of Tour de Pologne Amateurs was held.
In 2018, the peloton started its adventure with the
60 km-long lap around Bukowina Tatrzańska.
There were 2,600 participants, a record number for
this event. The Fraikin Team a consisted of a whopping
20 contestants.
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THE FLEET OF VEHICLES
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45%

Dynamic and sustainable
management of vehicles

of the FRAIKIN fleet
meets the latest
European standards.

As a reference actor in the heavy goods vehicle sector, FRAIKIN prefers to continually
refresh its supply of vehicles. The impact of the new European environmental standards
is more apparent within the group than the European market average.
FLEET
OPTIMISATION
With its rental business and
associated fleet analysis services (FRAIKIN
Business Solution), the FRAIKIN Group
optimises which vehicles are in circulation
and helps reduce overall fuel consumption
and associated pollution emissions.

RAPID ROTATION
OF THE FLEET

In late 2018, 55% of the FRAIKIN fleet
met the most recent European standards:
Euro 6 and Euro 6b for light vehicles and
Euro VI for heavy vehicles. Vehicles from
before Euro V account for a very small
fraction of the fleet (less than 5%).
In Poland, FRAIKIN has already bought
9 vehicles meeting the future Euro7
standard. France alone accounts for 65%
of the Group's fleet. Since it regularly
refreshes its fleet, FRAIKIN now has a fleet
where over half of its vehicles 58% are
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6/10

vehicles meets the Euro 6/VI
standard in France.

Euro 6 / VI in France. As an example, as part
of its Flexitime campaigns dedicated to
short- and medium-term rentals and
relaying long-term clients, 160 refrigerated
Euro VI vehicles were acquired in 2016.

THE THREE LIVES OF
FRAIKIN VEHICLES

The FRAIKIN group foresees
a second life for its vehicles
when it acquires them.
After an initial long-term rental contract,
vehicles are offered for short-term or
medium-term rentals. After seven to eight
years of use, vehicles in the FRAIKIN fleet
are resold on the second-hand market (their
third life). This management helps maintain
the FRAIKIN fleet at optimum
environmental levels.

THE THREE LIVES OF FRAIKIN VEHICLES

1st LIFEIi

4 OR 5 YEARS I
on average,
long-term rentals

2nd LIFEIi

18 MONTHS TO 2 YEARS,
Ishort- and mediumtermrentals

3rd LIFEIi

Re-sale of
pre-owned
vehicles
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Improving the environmental
impact of our business
For the last few years, FRAIKIN has established policies for waste management,
using and preserving resources, and combining economics with efforts to limit
environmental impacts.

2.8i

Soiled packaging

0.9i

Refrigerants

3i

Aerosols

3i

Based on waste family types, FRAIKIN
has worked to index authorised waste
collectors.
All subsidiaries with workshops
subcontract their waste management to
specialised companies. In France,
dangerous waste and waste oil collection is
taken care of by Sevia (see graphic). These
operators provide documents proving that
FRAIKIN complies with all standards and
directives. The hazardous waste tracking
documents (BSDD) provided by these
collectors are held for five years in every
agency. Teams have been particularly
instructed regarding battery collection.
There is a continuous effort to further
improve the traceability of these products.
FRAIKIN has also organised the collection
of its non-hazardous waste (such as wood,
metals, composites, and other ordinary
waste materials).
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In order to reduce workplace risks, an
inventory of chemicals used in workshops
was created (updating the FDS) and efforts
were made to find substitutes for
dangerous products.

vrules of the trade, these tyres provide the
same performance levels as new tyres.
In France, used tyre collection (for HGVs
and light vehicles) is performed by
Aliapur.

(in tonnes,
for France)

Paint, putty and diluents

7i

Coolants*

62i

Oil filters

Hydrocarbon sludge

WASTE
COLLECTION

DISTRIBUTION
OF COLLECTED
WASTE

Used batteries

235

211

Waste oil (lubricants)

507

COLLECTING &
RECYCLING TYRES

FRAIKIN's purchasing and
maintenance policy promotes using
retread tyres for heavy goods vehicles. The
stated goal is to increase the lifespan of the
tyre, thereby increasing the number of
miles the tyres can be used and reducing
the number of new tyres that need to be
purchased. This process meets a dual
environmental challenge: to save on raw
materials and avoid throwing tyres into
landfills. It also presents an economic
advantage: reusing the tyres decreases the
amount spent on replacement tyres.
Restored by manufacturers based on the

Tyre collection by Aliapur

(in tonnes and 2018 / 2017 variation in France)

Total
tonnage

1,195
tonnes

399

Volume of tyres collected
from agencies (4% increase)

Number of collections
(6.7% decrease)

1,032
* FRAIKIN France
spaces out
the dates for replacing
coolants in relation to
recommendations
from manufacturers.
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Eco-friendly practices that limit
the environmental impact

Employees learn every day about the importance of eco-friendly infrastructures.
A few initiatives within the Group...

Controlled
car wash areas
The wash bays are
inseparable from
maintenance activity and
have a dual environmental
impact: water consumption
(representing 90% of
FRAIKIN's water consumption
in France) and the production
of hydrocarbon sludge. The
washing areas are regularly
cleaned by accredited service
providers.

Modernising
car wash
equipment
Replacing car wash
equipment helps cut water
consumption in half
compared to equipment that
is over five years old (420
litres used per wash
compared to 800 litres) and
decreases
electricity use
(1.9 kWh used per wash
compared to 3.8 kWh).
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Eco-friendly
windscreen
washer fluids

Solvent-free
degreasing
FRAIKIN's branches are
equipped with solvent-free
degreasing fountains. This
equipment is used for
degreasing spare parts.
SafetyKleen, the supplier,
rents the fountains and
provides full maintenance.

FRAIKIN includes criteria that
are more restrictive than
current standards in its
specifications for certain
types of purchases. For this
reason, using methanol-free
windscreen washer fluid is
the widespread practice in
our French workshops even
though standards allow up to
2.5% methanol in the product.

Environmental
badge

Eco-friendliness
challenge

Half of all purchases of
chemicals, consumables, and
office supplies made by the
Spanish branch take into
account specific
environmental criteria. They
favour recycled products,
100% recyclable or reusable
products, and products free
from dangerous materials, for
example. Whenever possible,
they choose products with
the ECOLABEL certification.

Infrastructure services,
agency heads, or foremen
have organised local events
in workshops to encourage
their employees to learn more
about eco-friendliness in the
company's infrastructure (for
example, the energy
consumption of workshops,
water consumption of
washing areas, lighting,
heating, insulation, and more).
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Special vigilance for
refrigerated vehicles

ATP-approved
agencies (France)

Managing refrigerated vehicles requires specific skill sets that FRAIKIN has mastered, including
ensuring public health by maintaining the cold chain and fighting climate change by reducing
hydrofluorocarbon (HFC) emissions. These skills have been validated by the relevant authorities.
A SPECIFIC
FRAMEWORK FOR
TRANSPORTING
PERISHABLE GOODS
The company complies with the ATP*
regulation regarding refrigerated transport
of perishable goods that has been signed
by 50 countries. All temperature-controlled
vehicles that FRAIKIN puts into circulation
and maintains have an ATP statement of
technical compliance from Cemafroid, an
organisation with expertise in cold chains
for food and health products (for France). In
France, 23 agencies are authorised to
perform these technical examinations.
These inspections impose atmospheric
stability constraints. To this end, FRAIKIN
has invested over 1 million euros in
insulation and room temperature
management systems for its infrastructure
in France since 2004. Every thirty-six
months, Cemafroid conducts an audit to
confirm the ATP processes are followed and

SOCIAL RESPONSIBILITY REPORT 2018

to check the processed files. An interim
formal internal audit is also carried out.
The quality of the audit is confirmed by an
expert body during a specific interim audit
at FRAIKIN headquarters.

MANAGING
F-GASES

Temperature-controlled vehicles made
available to clients follow the European
regulation regarding F-gases
(F517/2014/UE), in effect since 2014.
The goal is to reduce hydrofluorocarbons
(HFCs or F-gases) by 70% by 2030
(compared to 2015 levels). Refrigeration
equipment containing a minimum of 5
carbon dioxide equivalents in refrigerants
are subject to an annual impermeability
test. These tests can be conducted by
technicians with a refrigerant ability
certification. For France, 51 FRAIKIN
agencies are authorised by regulatory
authorities. Nearly 150 technicians are

51

authorised agencies
for refrigerants (France)

trained and have this certification. To carry
out the testing, FRAIKIN uses certified leak
detectors that are checked annually as well.

RECOVERING AND
DESTROYING IN
ACCORDANCE WITH
THE RULES OF THE TRADE

The refrigerants in the FRAIKIN fleet's
refrigeration units no longer have any
impact on the ozone layer.
However, these substances still have a
potential greenhouse gas effect.
Recovering and destroying refrigerants is
performed following the rules of the trade,
ensuring full traceability. In the framework
of “Top Quality” operations, the presence of
industrial waste tracking documents,
especially for refrigerants, is systematically
verified. This is an optional process
FRAIKIN has chosen to use to ensure that
procedures are followed.
* Statement of technical compliance.

Triple certification
for FRAIKIN in Spain
In Spain, 12 of the 21 FRAIKIN agencies
have a management system that is
integrated, audited, and certified by SGS
since 2014. These certifications cover:

quality: ISO 9001
the environment: ISO 14001

health and safety in the workplace:
OHSAS 18001.

The Spanish branch is a pioneer in
certification within the group.

Quality certification
in the United Kingdom
In the United Kingdom, FRAIKIN has been
ISO 9001 certified since 2004, a process
verified by Lloyd's Register Quality.
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PROFESSIONAL ORGANISATIONS

Our institutional partners
In the different countries where it is present, the Group is an active member
of professional organisations.
FRANCE

UNITED KINGDOM

AFGNV - French
Association for natural
gas vehicle

Freight Transport
Association
(FTA).

TRANSFRIGOROUTE

BVRLA

CERTIBRUIT

Road Haulage
Association
(RHA)

FFC - French Federation
of Bodywork
TLF - French
Transport and Logistics
Association
LEASE EUROPE
SYNDIGEL

SPAIN
Gasnam
AER - Spanish rental association
ATFRIE - Spanish association
of controlled temperature
transport companies
Gas Licuado - Spanish LPG
association
DGT - General Direction
of Traffic
Generalitat de Catalunya Province of Catalonia
Comunidad de Madrid City of Madrid
Chamber of commerce

POLAND
CCIFP - French-Polish Chamber of Commerce
SKFS - Association of car fleet managers
ZPL - Polish Leasing Association
Polish Alternative Fuels Association

OTHER COUNTRIES
Transfrigoroute
Deutschland
EGRW – Waste
Management Association
of regional business traffic

Pracodawcy RP - Employers of Poland
Association
Polish Exporters Association
Bank Żywności - Food Bank Association

Transport partner of the year 2018
This is a special event organised by L’Officiel
des transporteurs in which one of the most prestigious
awardsof the transport and logistics sector in France
is given out. As a member of the support committee,
FRAIKINshows its commitment to the profession.
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Responsibility

Boldness

Expertise

www.fraikin.com

Reliability
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